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4 Ht ec/East Coast Railway 
AJIMILF T HerIGeneral Manager's Office 

t HGT, eegereqy HTdRET Rail Sadan, Chandrasekharpur, Bhubaneswar-75101Z 

Encl: As above in l page. 

Memorandum 
Part - A of MSOP - 2018: Delegation of Powers to DRMs/CWMs for sanction of works under Lumpsum on Works Matters: 
Modification of SI. No. 1(A)1() & (i). 

Reference: Railway Board's letter No(s). (1): 2022/F(X)I/PW/6 dated 01.03.2023, (2): 2024/F(X)IV10/6/Part(l) dated 08.05.2024, (3): 2024/ F(X)W 
10/6/Part(1) dated 09.08.2024, (4): 2024/F(X)IV10/6/Part(l) dated 25.06.2024, (5): 2024/F(X)IV10/6/Part( 1) dated 08.05.2024, (6): 2024/ 
F(X)/106/Part(l) dated 17.01.2025. 

No.ECoRIGAMSOP-2018/Works/228 

Correction Slip No.39 of MSOP-2018 (15th of Part- A) 

This issues with the concurrence of FA&CAO(F&B)ECoR/BBS. 

Approval of General Manager is hereby communicated to the modification of SI. No. 1(A)1(i) & (ii) of SOP on Works Matters i.e. Part-A of MSOP-2018 
as per Railway Board's letters quoted under reference. Accordingly, S1. No. 1(A)1(0) & (ii) of SOP on Works Matters i.e. Part -A of Model SOP -2018 may be 
read as enclosed herewith with immediate effect. 

<<0>> 

(faorH gtrR ) 
34 HfRT (G. RI) /Dy. Secretary (P.G) 

Ht HEI9q/For General Manager 
Date 23.05.2025 

Copy to Secretary to GM for kind information of the General Manager. Copy to Secretary to AGM for kind information of the Addl. General Manager. 
Copy forwarded for kind information, necessary action and guidance to: 
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All PHODs/CHODs/ECoR, DGM(GYECoR, FA&CAO(Con), FA&CAO(F&B), FA&CAO(T), FA&CAo(GYECOR/BBS, All DRMs, ADRMs, Sr.DFMs of 
East Coast Railway, CWM, Sr. AFA/CRW/MCS, Pr. Director of Audits/ECoR/BBS, Dy.CVOs, CPRO, DGM(Law), RBA/ECoR/BBS. 

(faoH 
34 Hfad (G. ) / Dy. Secretary (P.6) 

t HEIyqeo/For General Manager 

Correction Slip No.39 of MSOP-2018 (15th of Part- A) 

R') 



S 
No 

1 

1 

Nature of Powers 

2 

To accord administrative 

approval to 
(A) Lump sum 

1. Works Plan Heads: 
) Passenger Amenities (PH 53), 

Traffic Facilities PH 16. Track 
Renewal PH- 31, Bridges PH 32, 
RSW -& LICs PH 29, 30. 

(ü) S&T Works (PH 33) 
Other electrical works (PH-36) 
Traction Distribution Works (PH 
37) 
Workshops incl. Pus (PH-42) 
Amenities for staff (PH 51) 

Amenities for staff (PH-52)* 
Other Specified Works 
(excluding Rest House) � PH 64 

Training/HRD(PH-65) including 
works related to CTIs 

y� Ht tea/East Coast Railway 
Enclosure to Letter No, ECoR/GA/MSOP-2018/Works/228 dated 23.05.2025 

SI. No. 1(A10 & () of SOP on Works Matters iLe. Part-A of MSOP-2018 
PHOD/CHOD/ 

HOD 

3 

PHOD/CHOD 
Up to Rs.2.5 Cr. 

Rs. 1 Crore 

) DRM 
For PH- 16, 29 & 53: Up to Rs. 5.0 Cr. 
For PH-31 &32: Up to Rs. 2.5 Cr 
For PH- 30 

Rs.5.0 Cr.: (All works related construction of 
ROB/RUB in lieu of LC & other associated works) 

ii) DRM 

All works (ROB/RUB) at non-LC location costing more 
than Rs.2.50 Cr. - with Board's approval 

DRM/ADRM/SAG 

For PH-33,36,42 : Up to Rs. 5.0 Cr. 
For PH-37: Rs.1.0 Cr. 
For PH- 51 

a) Up to Rs.2.5 Cr. 

4 

b) Up to Rs.2.5 Cr (for works for existing Rly school, 
dispensary) 
c) Up to Rs.1.0 Cr. For existing institutes, officers club, 
rest houses & holiday homes. 

For PH- 64: Up to Rs.2.5 Cr. 

CWM (in SAG) 
For PH- 65: Up to Rs.1.0 Cr. 

For PH -42 : Up to Rs.4.0 Cr. 
For PH-31: Up to Rs 1.0 Cr, only for Workshop yard 

For PH-S1: 
For PH -36: Up to Rs.1.5Cr. 

la) Up to Rs.1.5 Cr. 
b) Up to Rs.1.0 Cr. for works in respect of existing 

CMDDRM 

sehools, hospitals, dispensaries, institutes, club, rest 
houses & infrastructure for sports 

Rs. 20 lakhs in each case for existing Railway Hospitals & 
Dispensaries 
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Divisional officers, 
Extra Divisional 

Officers & Officers in 
Headquarters 

5 

Nil 

Nil 

Authority: 

Remarks 

6 

1. Railway Board's Letter no F(X)II 
2015/PWI7 dated 12-06-2017 
2.2017/Trans/01/Policy dtd l8.10.2017 
3. Finance Concurrence required 
4.*In terms of 
Lr.No.2017Trans/01/Policy dtd 
18.10.2027, for works in PH-52, Staff 
Amenities Schools, Dispensary, 
Institute, Officers Chub, ORH, Holiday 
Home- GM can sanction up to Rs. 1 
Crore per case 
5.Railway Board's Letter 
no.2024/F(X)IV10/6/ Part(1) dated 
08.05.2024 
6.Railway Board's Letter 
no.2024/F(X)IV10/6/ Part(1) dated 
09.08.2024 

67.Railway Board's Letter 
no.2022/F(X)IUPWI6/ dated 17.01.2025. 
78.Railway Board's Letter 
no.2024/F(X)I/10/6/ dated 01.03.2023 
89,In terms of Ltr No. 25.06.2024, for 
work in PH-64, 

GM can sanction 
i)Works of Railway Schools, 
Dispensary: up to Rs. 5.0 Cr. 
ii) Institute, Officers Club, ORH, 

Holiday Home - up to Rs. 2.5Cr. 
iii) Other activities of 

PH-S1 & 64: Rs 5.0 Cr. 

pct HEI9Gth/For Gèneral Manager 

Correction Slip No.39 of MSOP-2018 (15th of Part- A) 
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