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MATERIALS MANAGEMENT DEPARTMENT

ACHIEVEMENTS :

Heading towards Paperless Working.

Implementation of e-RA in Procurement.

Complete Digitalization of Procurement Process.

Record Breaking Performance in Scrap Disposal.

Ease of Doing Business; Auto EMD refund, Digital Submission and payment of supplier's Bills.
Full implementation of Public Procurement Policies (MIl, MSE).

100%implementation of working on e-office platform.

DIGITIZATION : NEED OF THE HOUR

Digitization of Materials Management functions over IR which humbly started with tendering and e-auction, has
since graduated into a thriving digital supply chain with single window solution for venders and other stake
holders. The underlying concepts for its development have been Transparency, Efficiency and Ease of Doing
Business. The designed system has paperless process capabilities within, right from demand generation stage
up to scrap disposal along with payment transactions in digital mode. Business process re-engineering is
hallmark of the system that provides for free and online registration facility for vendors. All tenders and scrap
related payments are in digital mode. Tenders along with bid documents are published online and are freely
and instantly accessible in public domain. All the tenders are decided online ensuring efficiency and with proper
audit trail for clear accountability. Email and SMS alerts keep vendors and other stake holders informed of the
progressive developments. Electronic Reverse Auction (e-RA) for tenders exceeding "10 Crs, online EMD
refund processing, online generation and submission of non-stock demand, auto generation of purchase orders,
digital vendor bill submission, payment through letter of credit etc. are some of the recent developments. With
these initiatives IR offers digitally driven comprehensive system for materials management which is transparent,
efficient, effective and state of the art.

Few path breaking initiatives on IREPS and IMMS with objectives of improving efficiency, Transparency and
Ease of Doing Business:-

IREPS - THE ENGINE OF DIGITAL JOURNEY

Reverse Auction for Goods and Services with auto elimination of bids beyond zone of consideration.
Online payment facility for submission of EMD and TDC. Manual payment totally discontinued.
Online processing of refund of EMD for prompt and timely refund in paperless manner.

Online paper decision for all tenders enabling auto generation of digitally signed Letter of Acceptance. Negotiation
letters and Purchase Orders.

Online submission and processing of vendors' bill aimed at accountability, transparency and speed in vendor
bill payment process.

Interactive web-based module for handling queries.

IMMS - DIGITISATION OF INTERNAL BUSINESS PROCESSES

Online generation and processing of stock demands as per the predefined schedule.
Online generation, vetting and approval of non-stock demands.

Auto generation of Purchase Orders/Contracts from digitally accepted tender cases.
Online delivery of digitally signed contracts to successful bidders on real time basis.

Generation of digitally signed Receipted Challan and Receipt Notes and their delivery to vendors and bill paying
authority on real time basis for passing of bills through IPAS.






