EAST COAST RAILWAY

Office of the

Principal Chief Commercial Manager
Bhubaneswar

Commercial Circular No.135(G)/2018 Date.02.07.2018
..—-"—-’
Sub: SPECIAL FREIGHT TRAIN OPERATOR (SFTO) SCHEME.

Ref: Railway Board's Circular No.FREIGHT MARKETING MASTER CIRCULAR/
SFTO0/2018/0 issued vide letter No.2016/TC(FM)/4/12(SFTO) dtd.02.07.2018.

Railway Board vide circular under reference have issued revised Special Frelght
Train Operator (SFTO) Scheme which is enclosed herewith for information and necessary

action.

All concerned to note and act accordingly.

Authority: Railway Board's letter No.2016/TC(FM)/4/12(SFTO) dtd.02.07.2018
{ FREIGHT MARKETING MASTER CIRCULAR/ SFT0/2018/0 }

Encl: As above of 14 Pages. \q,

(H.“I¥Wang)
Dy. Chief Commercial Manager(FS)

No.CCM/SFTO/POLICY/375/Pt-| D1.02.07.2018

All Station Managers/ Goods Supervisors/Commercial Supervisors /Siding Clerks /
Booking Clerk in Charges / Welgh Bridge Clerks / Clerk in Charges .

Copy for information and necessary action to the:-
COM: ECoR.,$DGM/ECoR/BBS, Chairman/RCT/BBS,Dy.CVO/ECoR/BBS,

Dy.COM(FOIS)/ECoR/BBS PO/RCT/BBS, Audit officer/BBS. Rates Section
JCCM/ECoR/BBS —10 sets DRM: KUR,WAT,SBP/ECoR,Sr.DOM- WAT,SBP,KUR/ECoR ,

Sr.DCM:KUR,WAT/SBP/ECoR.Dy.CCO/ECOR, FA & CAQ/BBS:E.Co.Rly,
FA&CAO(T)/ECoOR, Traffic _Manager: Visakhapatnam PortTrust,_Paradeep Port/

Paradeep.
“.
SN 435 @G\ & (H.M)
Dy. Chief Commercial Manager(FS)
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FREIGHT MARKETING MASTER CIRCULAR / SFTO /2018/0

HRT®WER GOVERNMENT OF INDIA
{THIGT MINISTRY OF RAILWAYS
(a3 RAILWAY BOARD)

No. 2016/TC (FM)/ 4/12(SFTO) Rail Bhavan, New Dethi~ 110 001, dated 02.07.2018

General Managers,
All Indian Railways.

Sub: SPECIAL FREIGHT TRAIN OPERATOR (SFT0O) SCHEME.

FhAhdkik
Ministry of Railways has reviewed the existing Policy on “SPECIAL FREIGHT TRAIN
OPERATOR (SFTO) SCHEME” which was issued vide Freight Marketing Circular No. 15 of 2013
under Railway Board’s letter No. 2012/TC(FM)/4/10 dated 24.06.2013 along with amendments issued,
dated 24.09.2014 and 16.01.2015. The revised Special Freight Train Operator Scheme shall be in
supersession of existing policy. Copy of the revised policy is attached.

Necessary changes may accordingly be made in the Agreement by incorporating the new clauses
in the existing agreements of SFTO Operators as per the revised policy.

This scheme will come into force with immediate effect.
This issues with the concurrence of Finance Directorate of Ministry of Railways.,

R

The receipt of this letter may please be acknowledged.

DA : As above.
(Mudit Chandra)
Director Freight Marketing
No. 2016/TC (FM)/ 4/12(SFTO) Rail Bhavan, New Delhi - 110 001, dated 02.07.2018
Copy forwarded to:

1. The Deputy Comptroller & Auditor General of India (Railways), Room No. 224, Rail Bhawan with

36 spares.
2. Principal Financial Advisor, All Indian Railways.
N X
—Lov )

For Financial Commissioner/Railways

Page | of 14

SN0 135 ()1 &

15 P%}H’ &y

Scanned by CamScanner



FREIGHT MARKETING MASTER CIRCULAR / SFTO /2018/0

No. 2016/TC (FM)/ 4/12(SFTO) Rail Bhavan, New Delhi — 110 001, dated02 .07.2018

S A S i

10.

11.

The Principal Chief Commercial Manager, All Indian Railways.
The Principal Chief Operations Manager, All Indian Railways.
The Chief Freight Traffic Manager, All Indian Railways.

The Chief Commercial Manager (FM), All Indian Railways.
CAO/PTS, Northern Railways, IRCA Building, New Delhi.

The Managing Director / Chief Commercial Manager, Konkan Railway Corporation Ltd., Belapur
Bhawan, Plot no. 6, Sector-11, CBD Belapur, Navi Mumbai — 400014.

The Managing Director, Centre For Railway Information System (CRIS), Chanakyapuri, Near
National Rail Museum, New Delhi.

Director General, National Academy for Indian Railways, Lalbaug, Vadodara - 390004, Gujarat.

Director General, Indian Railways Institute of Transport Management, Hardoi By-pass Road, P.O.
Manak Nagar, Lucknow — 226 011 Uttar Pradesh.

AM(Traffic), AM(Commercial), AM(Mech.), Adv.(F), Adv.(Vig.), Adv. (Chg), EDPM, EDPG,
EDTC(R), EDV(T), ED(FC), EDME(Chg.), DF(C), Dir (Chg.), Dir (Punct.) in Railway Board for
information please.

PSO/Sr.PPS to CRB, FC, MT, ME, M(RS), M(Tt.), MS and Secretary, R. Bd. for kind information
of CRB, FC, MT, ME, M(RS), M(Tr.), MS and Secretary.

Q (ad —
‘(Mudit Chandra)

——Q’—""NO' 135 (6;7)] & Director Freight Marketing
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FREIGHT MARKETING MASTER CIRCULAR / SFTO 12018/

SPECIAL FREIGHT TRAIN OPERATOR (SFTO) SCHEME

10 GENERAL

The objective of the policy is to increase Railways share in transportation of non conventional
traffic in high capacity and special purpose wagons thereby increasing commodity base of Rail
traffic. Induction of better design of wagons to increase through put per train will also be
facilitated. -

This policy provides an opportunity to logistics service providers or manufacturers to invest in
wagons and use advantages of rail transport to tie up with the end users and market thg tra?n
services owned by them for rail transportation of selected commodity to create 8 win-win
situation for railways and themselves. The terms and conditions of the policy are indicated as

under:
2.0 DEFINITIONS AND ABBREVIATIONS

Definitions-and Abbreviations of some of the terms used in this document are as under:

2.1  ACT means Railway Act 1989
22 ‘CCM/FM’ means Chief Commercial Manager/ Freight Marketing.

2.3 ‘End User’ means customer who is producer or consumer of the goods transported by rail.

24 ‘FA&CAO TA® means Financial Advisor & Chief Accounts Officer Traffic Accounts.

2.5  ‘FOIS’ means Freight Operating Information System.

2.6  ‘High Capacity Wagons (HCW)’ means ‘Special Purpose Wagons’ notified by IR, based on
various designs and carrying capacity of similar types, available with IR, which have increased
through put per train beyond 10%.

2.7  ‘Identified Commodity’ means commodities approved by MOR for transportation in special
purpose privatcly owned wagons under the SFTO scheme. The list of commodity will be

notified from time to time by MOR.

2.8 ‘IR’ means Indian Railways network.

2.9  ‘Logistics Service’ means a business of providing one or more services of rail/road/sea/air
transport, warehousing, cold chain services, port terminal service, inland container depot, third

party or fourth party logistics.
2.10 “MOR’ means Ministry of Railways, Railway Board.

2.11 ‘Private Terminal: means a private siding, private freight terminal or private port terminal
having facility to handle commodities specified under this scheme.

2.12 ‘RA’ means Railway Administration. Implies Zonal Railway Administration.
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