EAST COAST RAILWAY
Office of the

Chief Commercial Manager
1%t Floor, Rail Sadan
C.S.Pur, Bhubaneswar-17

Commercial Circular No.41(G)/2018 Date: 12.03.2018

Sub: Procedure for correction of sequence of wagons in TMS so as to
facilitate integration of weighbridge with FOIS.
Ref: Railway Board’s letter No.TC-1/2015/108/8pt. dtd.08.03.2018

edekedk

A copy of Railway Board’s letter No. TC-1/201 5/108/8pt. dtd.08.03.2018 regarding
“Procedure for .correction of sequence of wagons in TMS and Integration of
weighbridge with FOIS™ is enclosed herewith for information and necessary action.

All concerned to note and act accordingly.
Authority: Railway Board’s letter No. TC-1/2015/108/8Pt. dated 08.03.2018.

Encl: As above (05 pages) M"’\\Q
(H.l\..L?f%ang)

Dy.Chief Commercial Manager(FS)

No.CCM/225/IWB/Policy/Pt.1 Date: 12.03.2018
Copy forwarded to:

All Station Managers/ Goods Supervisors/Commercial Supervisors /Siding Clerks / Booking
Clerk in Charges / Weigh Bridge Clerks / Clerk in Charges / Commercial Movement

Inspectors.

Copy for information and necessary action to the:-
COM: ECoR,SDGM/ECoRIBBS,ChairmaanCTIBBS,Dy.CVO(T)/ECoRIBBS,POIRCT/ECoRIBBSDy.

COM(FOIS)/ECoR/BBS.Auditofficer/BBS.DRM: KUR,WAT,SBP/ECcR, Sr.DOM-
KUR,WAT,SBP/ECoR, Sr.DCM:KUR WAT/SBP/ECoR.Dy.CCM(Claims)/E.Co.Rly.FA & CAO
:E.Co.Rly , FA & CAO(T) | ECoR/BBS, Traffic Manager: VZP, Traffic Manager/ Paradeep

PortTrust/Paradeep. \
N )\
< NO Ay @\) \& (H..»g/ﬁ{ang)

Dy.Chief Commercial Manager(FS)
© Pege (1) |
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AT R (GOVERNMENT OF INDIA)
Y HATT (MINISTRY OF RAILWAYS)
Yerd 918 (RAILWAY BOARD)

No.TC-112015/108/8p¢. New Delhi, di.  of .03.2018

Principal Chier Commerci

al Manager
All Zonal Railways

Sub: Procedure for correction of sequence of wagons in TMS 50 as (o facilitate
integration of weighbridge with FOIS

During meeting convened by AM(C&IS) ror integration of weighbridge with FOIS. the
issue regarding TMS sequence of w

agons in a rake and itg physical form has been highlighted,
In this regard, (RIS |,

Administration —» W

appropriate aclion,

as furnished (he

task available in M8 [FOIS/TMS —
agon attribute change] and

A copy of the same is enclosed herewith [or

- A —_
Slap: bl
(Shilpi Bishnoj)
Director, Tralfic Com mercial(Rates)
Railway Board
CAO/FOIS, GM( FOIS)/CRIS

S$L_NO- 41 BG)Y8
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CENTRE FOR RAILWAY INFORMATION SYSTEMS
CHANAKYAPURI/NEW DELHI

No. 201 7/CRIS/MDLS-HQ/AD/RAILWAY BOARD/FQIS/MISC, CORR/0076/Pi-1 Date: 15/12/2017

FOTC/Rates
4" Floor, Rail Bhawan,
New Delhi-110001

Sub: Reg: integration of weighbridge with FOIs,
Ref:  Minutes of Meeting issued vide Note NaZUl?/C&IS/Mtng/Conference dated:
05.12.2017

7/ With reference to the meeting on integration of weighbridges with FQIS, held in the

fo

thambers of AM (C&IS) on 30.11.2017 and minutes Issued vide abave referenced note para3 &4
pertam to this office. In reference to para 3 of the minutes, this office has been advised to share
details of optigns available to FOIS users through FOIs application for correction of wagon
sequaenang and wagon numbers in the FOIS Database. The same dare required for issuing of
Procedure Orders through your office for the implementation of integration of weighbridges with
Fis A wrileup, detailing varioys aptions and steps 10 carry out the correction in FQIS, has been
prepared by this office in regard to same and 1s attached as Annexure-1, Also, as advised through
DAa1s 4 of minutes, it js informed that this office is already maintamning recard of any such duplicate
wagons created in system against the original wagons.

This is for your information,

DA: As above (3 pages) V

!
(Niraj Verma)
GM/FOIS

Copy Ta:
1) DME/C&IS, Railway Board, New Defhi— For Information

Y
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CENTRE FOR RAILWAY INFORMATION SYSTERAS ~
CHANAKYAPURI/NEW DELN!

€2, FCiS ussrs snouig Snsdre comreciness of wagon numbers 2N same ran be dane b,

S°i7 operatng and emmse e’ stz usne ver oo s meineds Iisted ba'oy 2t (1) Cace tne wagon
T4Ther 2z corresed ¢ otre SETEM 22700s oNar ng raxes for foading, the seguence of WaECns ¢an

fitrer o2 orreced Oy ©oeritng depztmen: reugt entions s explaired under ag {2) Carryrgous
e Carrection tzs<s shali EMsUTe 1IR3 LhE rakes with corrac wagen defintions and order of Wagons

furthe: maee nents and iategrations with systems iike EIVAWEB wihere

Wagon nusiermsi ige st <o 7O WAgors i Qs

70 associate the correct welght published from EMMWB 10 the correct wagon in FOIS, it 1s
essentia’ that the Wagen numbers for ingividual wagons of the rake being coffereg for
weighment should 2iso be co Tect.

FCIS, through the 3pplication, provides window for correction of Wagon numbers of rakes;
loads at the time of loading itself.

The option to update/correct or replace the incorrect W3gons in system with a correct wagon
can be is avaiiable to users as below.

1) FOIS/RMS =2 Lxception Task > Wagon Altribute Change: Through this task user has option

to filter wagons where correction i required. User needs to work an indvidual wagons and

correct the wagon signatures

Once, the wagon requinng change i its attiibules js identificd, user can tarry out necessay
madifications in it attributes, The same can be done unde; follawing system checks and
validalions:

a) The wagon being worked upaon should not be placed Operationally,

b) The new wagon replacing the existing wagon should be 4 valid wagaen in oI5
Wagon master ie. Same should not have been marked as condemned or placed for
handling or reported to be in workshop in system

- SL—N0 4\ @) 1&
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CENTRE FOR RAILWAY INFORMATION SYSTEMS
CHANAKYAPURI/NEW DELHI

¢} The new wagon replac g the existing wagon should not pe a part of rake / load o
wagaon holding at sy other FOIS location

Oncz, the sbove conditions are [ullilled, the eld wagon is replaced with the new wagon
wenlificatian

2] FOIS/TMS > Adminsuation -Wagon_ Attribute Change: Through 1this tash
"MS/Commercial user has ostion to filter wagons where correction is required. User needs to
work on individua! wagans and rorrect the wagon signatures. This is also ta be done at the
lme of commercial placement of the rake

Once, the wagon tequiring change in its attributes is identified, user can carry out necessary
modifications in it attributes The same ¢an be done under following system checks and
validations

a) The wagon being worked upon should be placed operationally but not
commercially placed

b) The new wagon 1eplacing the existing wagon should be a valid wagon in FOIS
wagon master ie Same should not have been marked as condemned or placed for
handling or reported to be in workshap in system

¢) The new wagon replacing the existing wagon should not be a part of rake / load or
wegon halding at any other FOIS location

Once, the abuve conditions are fulfilled, the old wagon is replaced with the new wagon
identification,

In case, the desired wagon is 1ot available fer replacing the said wagon, due (o system checks
detailed above, users have bean provided an aption in FOIS to create a duplicate wagon of the
required wagon in wagan master. Herein, FOIS system suffixes the wagon number with
character "D’ and same can then ba used instead of actual wagon. In case of use of duplicate
wagon, system ensures that, while using the wagon for the purpose of RR, the suffix “D" s
suppressed so as Lo prepare a correcl RR through system However, care should be taken to
intioduce Duplicale wagons i system ds, due (o chedk in system, the same is allowed only
singie 10ading cycle. Yhis is done sa as to enforce users to reconcile the duplicate wagon with
the original wagon within such vme 1n coordinatlon with respective rallways using the abaove
methods of reconciliation

Cotiact zequencing of o dgd i a FOIS

FOIS Users need to ensure that the sequencing of wagons in FOIS system should tal]y with the
physical sequence of wagons on tha rake being oftered for weighment at EIMWB. In case it is
not found to be so, same can be modified through option available in FOIS by operating staff
thraugh Rake Management System in FOIS.

S—nNo 41 @) |8
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CENTRE FOR RAILWAY INFORMATION SYSTEMS

CHANAKYAPURI/NEW DELHI

Sl —— ey -

Operating staff, before placing the rake for loading, should ensure
in FOIS system talljcs with the physical inward number ta
users can carrect the samng through following aption:

1) Rake Formation/Consist Screen: Thoro

S ——

that the wagon sequence
king. In case the same 15 in variance,

ugh this screen users have option to
carry out following,

a) Reverse Sequence - This o
Sequence of wagons as avail
the overall
in reverse,
b) Add new Sequence

sequence to the already existing vehicle
number against cach wagon
¢) Rearrange Wagon - Here
Wdgons amanyg ¢

~ this option shall allow users to

user has option to re
he existing wagon consist,

2) Rake Placement/Release - Place
placement of rakes for handling th

rough this option use
the sequence of Wwagons with the

help of functions below:

b) Re.sequence: As explained above
c) Reverse Sequence: As explained above

In case, the sequence Is not coirected before pl

acement of rake,
correct the same

afler rake iy reported released back for o
management system of FOIS. Post removal of rake

RMS/FOIS where the W&gon sequence can he correcte

1) Rake Formation/Consist Screen
2) Rake Placement/Release Screen
3) load Planning Screen

The sequence of wagon canalso be corre
location where rake is reported as Arrive
options,

1) Train Arrival screen
2) Load Planning screen (

SL—NO 4\ @\9\&”

b Pege ©

cted en-route i.e post first departure,
d. User can carry outthe correction thy

ption can be used by FOIS user ta reverse the
able in FOIS. This optien should be use
sequence off wagonsis torrect, however the sama js fo

din case
und Lo be

define their own
guidance in system by providing a

arrange one or block of

ment Memo Screen; At the time of

r has option to correct

Operating staff has option Lo
Perations froni termingl

from TMS/FQIS, rake is avail
d using following options;

able in

atany en-routle
ouh following

in case load has been marked as stabled o varded)
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