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EAST COAST-RAILWAY
Office of the Principal Chief Commercial Manager
Rail Sadan, North Block, Chandrasekharpur, Bhubaneswar-751017

ZONAL COMMERCIAL CIRCULAR a4
" NoAb(C) of 2025 @
(COACHING)
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No.PCCM/100/ chg. Circular /Pt- XI/25 Dated: 11.07.2025.

To . _
All SM’s/CI’s/CBSR’s/CRS’s/CPSR’s/CTI-in-Charge of Divn./CTI Squad-in Charge/CTI
station /Clerk- in- Charge & YTSKSs over East Coast Railway.

Sub: Scheme for upgradation of waiting list paésengers g
Ref: Instruction issued vide CC no. 08 of 2006, CC 11 of 2006, CC 15 of

2006, CC 31 of 2006, CC 51 of 2006, CC 5 of 2014 and instruction
dated 12.10.2017

Commercial Circular No.07 of 2025 received from Rly. Board is reproduced below.

Please find enclosed a copy of Railway Board instruction regarding Scheme for -
upgradation of waiting list passengers.

Authority:- Railway Board letter No.2024/T G-1/20/P/112 (e-file: Upgradation) dated

13.05.2025.
ol

(Rajagopal)
Dy. Chief Commercial Manager (PS)
For Principal Chief Commercial Manager

Encl: As above (02 pages).

Copy to:
PCCM:ECoR, PCOM ECoR,S
/CAO(Con) /CPRO of ECoR

DGM/PFA&CAO/PCE/‘PCSTE/PCMD/PCEE/PCME/PCOS/PCPO
, Member/RCT/BBS,. Chairman/RRB/BBS, Dy.CVO(T)/BBS,
‘WAT/KUR/SBP SrDOMs:WAT/KUR /SBP. Dy.CCO /ECoR

»  FACAO(T), Dy. FA&CAO (T)/ BBS, VSKP Port/Paradee
, A , p Port, ED/CRIS,
Chanakyapuri /New Delhi-110021, !

GGM  /IRCTC  /Kolkata,  CRM/IRCTC/BBS.
GM/RITES/BBS& GM(IT) /RITES, New D ~

elhi,
W
(Rafagopal)

Dy. Chief Commercial Manager (PS)
For Principal Chief Commercial Manager
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2. Managing Director, D \M
CRIS, Chanakyapuri, New Delhi. ‘
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1. Principal Chief Commercial Managers, o . C C,%
5 AR

Sub:  Scheme for upgradation of waiting list passengers. /’,
Ref: Instructions issued vide CC no. 08 of 2006, CC 11 of 2006, CC 15 of

e
2006, CC 31 of 2006, CC 51 of 2006, CC 5 of 2014 and instruction
dated 12.10.2017 :

With a view to optimize the utilization of available accommodation in a train, a
scheme to upgrade full fare paying passengers to next higher class against the available
vacant accommodation was introduced in the year 2006. At present, this scheme is
available in all types of trains including those having sitting accommodation.

2. The matter has been further reviewed and it has been decided to incorporate the
following modifications in the upgradation scheme:- \l‘q
Z
.. Hierarchy for upgradation scheme shal] be as under:- e ,eftﬁ
. /
a. For sitting accommodation 28<VS<CC<EC<EV<EA

b. For sleeping accommodation SL<3E<3A<2A<lA

ii. The upgradation shall be done in the or

der as mentioned above, separately for sitting
and sleeping accommodation,

iii. The upgradation shall be done upto 2 classes in hier
particular train with the limitation that the upgrada

classes (EC,EV & EA) shall be restricted to be done
2A in case of 1A and CC in case of EC/EV/EA.

archy which are available in a
tion in 1A and the Executive
only from just below class i.e.

All passengers who have booked tickets on full fare shall be

Those full fare paying passengers who are booking under senior citizen/ lower berth
quota may be asked to exercise

upgradation choice cautiously. In case such
passengers opt for upgradation, a Message should come that in higher class you may
L May not get lower bertlh, CRIS will make necessary provisions in the software
accordingly,

eligible for upgradation. oyl

All the vacant accommodation should be exhausted for upgradation without blocking

O\



any minimum accommodation in cach clags for current booking.

vi. In future, in case any new class is introduced, the upgradation shall be upto next two
levels on the basis of fare with the limit put in para (iii) above. The hierarchy for
upgradation will be on the basis of fare.

vii. All the other features of existing Upgradation scheme shall remain unchanged.

2.1 Hence, the upgradation will now be permitted in different classes as mentioned
below:-
Class Upgraded to
First level Second level

Sleeper 3E-3A 2A

3E 3A 2A

3A 2A -

2A 1A -

2S VS (wherever available) CC

VS CC .

CC EC *EV-EA
EC EV EA

EV EA -

*(only if EC/EV either class is not available in the train)
3. Necessary instruction may be issued to all concerned accordingly.

4. This issues with the concurrence of Finance Directorate of the Ministry of Railways.

Digitally signed by
SANJAY MANOCHA

ate %0% 5
noc
Director /Pdssenﬂer gar eting-11,

Phone No. 011-23047367

E-Mail ID- manocha.421sanjay@gov.in
Room No. 415-A, 4th Floor,

Railway Board

No.2024/TG-1/20/p/] 12(e-file: Upgradation) New Delhi, dated 13.05.2025

Copy to:

PFA, All Zonal Railways, Digitally signed by
Dnectm General of Audit, All Zonal Railways, NARESH CHAND JAIN

5-2025
For Mer?b?lt egug\ge qlallway Board.



