EAST COAST.RAILWAY -
Office of the Principgi Chiéfbgmmercial Manager
Rail Sadan, North Block, €l éﬁﬂfaé@; rpur, Bhubaneswar-751017

(COA&I‘HN G) w & A &k
Dated: 11.07.2025.

No.PCCM/100/ chgq. Circular /Pt- XI/25

To |
All SM’s/CI’s/CBSR’s/CRS’s/CPSR’s/CTI-in-Charge of Divn./CTI Squad-in Charge/CTI

station /Clerk- in- Charge & YTSKSs over East Coast Railway.

Sub: Train demand module in PRIMES and ICMS.

Commercial Circular No.02 of 2025 received from Rly. Board is reproduced below.

Please find enclosed a copy of Railway Board instruction regarding Train demand
module in PRIME and ICMS.

Authority:- Railway Board letter No.2025/T G-1/01/Misc/01 dated 19.02.2025.
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Dy. Chief Commercial Manager (PS)
For Principal Chief Commercial Manager

Encl: As above (02 pages).

Copy to:
PCCM:ECoR, PCOM ECoR,SDGM /PFA&CAQO/PCE /PCSTE/PCMD/PCEE /PCME/PCOS/PCPO

/CAO(Con)/CPRO of ECoR, Member/RCT/BBS, Chairman/RRB/BBS, Dy.CVO(T)/BES,
DRMs:WAT/KUR/SBP. SrDCMs:WAT/KUR/SBP SrDOMs:WAT/KUR /SBP. Dy.CCO /ECoR
/BBS  CCO, FACAO(T), Dy.FA&CAO (T)/ BBS, VSKP Port/Paradeep Port, ED/CRIS,
Chanakyapuri/New  Delhi-110021, GGM  /IRCTC - /Kolkata, = CRM/IRCTC/BBS.

GM/RITES/BBS& GM(IT) /RITES, New Delhi.
g
'l . \\ q\
' (Rafjagopal)

Dy. Chief Commercial Manager (PS)
For Principal Chief Commercial Manager
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No. 2025TG-1/01/Misc/01 New Delhi, dated ) 702.2025 &cm(PSIL

Principal Chief Operations Mangers &
fincipal Chief Commercial Mangers,

All Zonal Railways.
CMD Konkan Railway.

(Commerciﬂ Circular No.: 02 of 2025) :

Sub: Train demand module in PRIMES and ICMS.

Il the extra rush (passenger) demand on different _—
Holi, Deepawali etc.), Zonal railways e

he Railway Board for approval.
ervices

As per extant practice, to fulfi
occasions (e.g. Festivals, summer vacation,
submit their. special train requirements to t
Subsequently after approval, the zonal railway concerned, notifies the train s
for Public and Railways. :

2 In order to make the exercise more data driven with cross zone visibility of
planning, a “Train Demand Utility/Module” has been developed by CRIS - in
PRIMES and ICMS applications respectively for Commercial and Operating users.

The brief features of these modules are as under:
This utility helps to estimate the number of train trips needed for specific Origin-
Destination (O-D) pairs. A ' | '

Demand could be assessed using historical date ranges (for a reference peniod) and
-D pairs from options such as Stations, Clusters, Zones, States, or

for specific O
Stations within a specific KM range.
Unmet demand of live trains is also taken into consideration.

Real time availability of the of coaches vis a vis lie over rakes and spare coaches 13
available to process the demand.

» Proposals under approval in other zonal railways are a
assessment of demand.

 Online processing for approval of dem
department and from zonal railways. The proposal would be sent to

through the utility itself and the approval would also be communica
same.
. ;\ACISiSrepons are available to monitor the cyrrent demand status inPRIMES and

Iso visible for realistic

and from Commercial to Operating
Railway Board

ted through the

prm

3. The user manual for the utility is provided vide Annexure A & B.
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4. All special train planning henceforth shosld be done through the Train demang

module including for the upcoming Holi and Summer specials,

5. Necessary instructions may be issued to all concerned accordingly for strict

compliance. '
Signed by Signed by
VBl Sehana) SanjayHoppgirghdleclam
st S OP26nied2 B rketing ' ]3{( ector/Co %;1
Railway Board Date: @g&ﬁﬁi}ﬁéﬁ%&%

Copy to: - MD CRIS, Chanakyapuri, New Delhi 110021

Rail Bhawan, Raisina Road, NewDelhi-110001



