East Coast Railway

Office of the
Pr. Chief Commercial Manager
Bhubaneswar-751017
Dt- 07.03.2023

Commercial Circular No. 66(G)/2023
Sub: Procedure for calculation of stabling charges on BLC/BLL rakes

owned by Container Train Operators
Ref:  Railway Board’s Circular No. 2018/TT-111/73/20 dt 29.09.2008
(copy enclosed)

Enclosed please find herewith Railway Board’s letter No.2018/TT -111/73/10
dt 06.03.2023 regarding Procedure for calculation of stabling charges on
BLC/BLL rakes owned by Container Train Operators.

All concerned to note and act accordingly.
) ()
VA
\/ / ?/ )
\ ) / )
(Sw?t‘aj Praéhan)
Dy Chie(Com ercial Manager (FS)

Encl.- 03 pages (

No. CCM/87/containers/Pt-Ill
All station Managers/Goods Supervisors/Commercial Supervisors/Siding Clerks/Booking

Clerk in Charges/Weigh Bridge Clerks/Clerk in Charges/Commercial Inspectors.

Copy for information and necessary action to the :-

COM/ECOR,CFTM/ECOR, SDGM/ECOR,Chairman/RCT/BBS, DyCVO(T)/ECOR, DyCOM(FOIS)
/ECOR, PO/RCT/BBS, Audit Officer/BBS, Rates Section/CCM/ECOR/BBS-10 sets, DRM :
KUR,WAT,SBP/ECOR, Sr DOM : KUR,WAT,SBP/ECOR, Sr DCM : KUR ,WAT,SBP/ECOR, Dy
CCO/ECoR, FA& CAO/ECOR/BBS, FA&CAO(T)/ECoR, Traffic Manager Visakhapatnam port

Trust, Paradeep Port/Paradeep Q{
(Swald] Pradha

Dy Chief qgm ercnﬁ%ﬁég& (FS)
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No. 2018/TT-IIl/73/10 Rall Bhawan, New Delhl, dt: 06.03.2023

Principal Chief Operations Manager,
Principal Chief Commercial Manager,
All Zonal Railways

Sub: Procedure for calculation of stabling charges on BLC/BLL
rakes owned by Container Train Operators.

Ref: RB’s Circular no. 2008/TT-1l/73/20 dated 29.09.2008 (copy
enclosed).

Vide Railway Board's above referred circular no. 2008/TT-1I/73/20 dated
29.09.2008 guidelines was issued to Zonal Railways for Procedure of calculation/
recovery of stabling charges on BLC/BLL rakes owned by Container Train Operators.

It is noticed that Zonal Railways are not complying with this circular, due to

which Audit has pointed out discrepancies in calculating & imposing stabling charges in
Railways.

Hence, it is advised that Zonal Railways may please examine the issue and
follow up the RB's circular as referred above strictly. The matter may please be
treated as Most Urgent and Action taken may please be informed to this office.

DA: as above

&)
B rl3(2023
(Ravi Shekhar)
OSD/Traffic Transportation
Railway Board
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ve. 2008/T'T-111/73/20 Rall Bhawan, Now Dehl, dt. 29.09.2008

Ibe Genernl Managers,
Al Indian Railways

Sub: Procedure for calculation of stabling charges on BLC/BLL rakes owned
by Container Train Operators.

1.0 Stabling charges are to be reoove_red as per Railway Board's letter No. TC-1/98/201/4
dated 17.1.2008 or extant rate notified by Railway Administration from time to time.

2.0 As per Concession Agreement para7.6.1(iii), in case the Concessionaire’s Train

suﬁ”_ers detention en route due to any reason attributable to the Concessionaire, he will
be liable to pay stabling charges.

301In order to streamline the recovery of stabling charges following procedure should be
adopted by all the Zonal Railways:

3.1 When congestion occurs at a terminal owned by an entity other than the
Indian Railways, the Railway will first stable rakes for the terminal on its own
system advising the Division on which stabiing has occurred, to raise stabling
charges as per the Railway Board's letter No, TC-/98/201/4 dated 17.1.2008
or extant rate notified by Railway Administration from time to time.

3.2 1f the congestion persists and the terminal Railway is forced not to accept
rakes for the terminal from other Zonal Railways, the Zonal Railway on which
the terminal is located will issue a recorded control message, indicatmg
message number and date and time of issue of message, to all the Railways
informing them of its inability to accept rakes for the terminal. A copy of the
message issued should be marked to TAO office of the concerned Railways

3.3 This message will specially state that the trains are being refused due to
congestion at the terminal on account of the concessionaire. Each Control
Office will keep a record of such messages. Chief Controller or a person
suthonzed on his behalf will personally ensure that the instructions contaned
in para 3.4 and 3.5 below are stnctly and accurately complied with by the
station staff where stabling of container train takes place.

3.4 When a rake for a congested terminal is stabled at a station on account of such
message, the Station Master concemed will record under his signature the
details of the message of the issuing railway and the date and time of stabling
The Station Master will also specifically record on the vehicle guidance of the
train that the stabling is on account of the concessionaire

3.5 On removal of the congestion at the terminal, the terminating Railway will
give a recorded message confirming its ability to accept the trains for the



terminal. A copy of this message should be marked 1 TAO of the concemed
Zonal Raiways Thunmgnmllhweauumber,duemdﬁmeofmme
and will have a reference t© the earfier message regarding non-acceptance On
receipt of the message, the Station Master of the Station where the tran for
termmal ic stabled will make an endorsement under his signature oo the
Vehicle Guidance recording the tme and date when acceptance has been
1ssued by the terminal Railway
3 6 Station Master referred w in these instructions would mean the Station Master
himself or any other authorized staff oo his behalf
3 7 The concessionaire will be liable to pay stabling charges for the duration from
the time when the train was stabled due to non-acceptance of the rake on
account of congestion and up to the ime when the acceptance rmessage was
1ssued
3 8 For the purpose of determining the period of stabling on concessionaire’s
account, the endorsements on the vehicle guidance as given in sub-para 3 4
and 3 5 above will be referred to
3.9 At the destination station, before giving dehvery of the contamers, vehicle
guidance will be checked. In case stabling has been recorded on account of the
concessionaire, stabling charges will be recovered as per Para 7.6 of the
concession agreement A watch may also be kept by TAO office of
destination Railway. TAO may watch the recovery of stabling charges by
developing & suitable mechanism in the office or through the TIA. Provided
however that Stabling Charges shall be levied only where the detention of the
Opnms:onmre's train is for a period in exceses <f 4 (Four) hours.
310 It is clarified that stabling charges will be levied when stabling occurs due to
any of the reasons mentioned in Para 7.6.1 of the concession agreement

4.0 The above instructions will come in force with effect from 10.10.2008.
5.0 Necessary instruction may be issued to the staff concerned.

6.01‘h@s issues with the concurrence of Finance and Commercial Directorates of the
Railway Board.

Copy to: Managing Director, CRIS, Chanakya Pun, N.Delhi.
Managing Director, KRCL, Belapur Bhavan, New Mumbai.
Director General, Railway Staff College, Vadodara.
The Chief Administrative Officer, FOIS, Tilak Bridge, N Delhi
Chief Commercial Managers, all Indian Reilways.
Chief Operation Managers, all Indian Railways.
All Container Train Operators.
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