East Coast Railway

No. ECoR/GA/66™ RWA/Shield/ 3 0

To

ALL PHODs/CHODs/ECoR,
MRA/ECoR, President/ ECoRSA/BBS.

Office of the General Manager
Rail Sadan,1%" Floor, South Block
Chandrasekharpur, Bhubaneswar-751017

Date: 02.09.2021

Sub: Shields to be awarded at Zonal level during the 66™ Railway Week

Award Function 2021 in E. Co. Railway.

The following shields will be awarded to the various Divisions
/Departments during the 66™ Railway Week Award Function 2021 at Zonal level.

Sl. Name of the Shield Sl. Name of the Shield
No. No.

1 | Safety Shield 13 | Signal & Telecom Shield

2 | Accounts Shield 14 | Legal Efficiency Shield

3 | Civil Engineering Shield 15 | Best Small Clean Station Shield
4 | Commercial Shield 16 | Best Major Clean Station Shield
5 | Electrical Engineering Shield - Non| 17 | Coaching Depot Shield

Traction

6 | Electrical Engineering Shield- Traction | 18 | Rajbhasha Shield

7 | Mechanical Engineering Shield 19 | Survey & Construction Shield

8 | Medical Shield 20 | Sports Shield

9 | Operating Shield 21 | Scrap Disposal Shield
10 | Personnel Department Shield 22 | En HM Shield
11 | Security Shield 23 | Wagon Maintenance
12 | Best stores Depot Shield 24 | Overall Efficiency Shield W

PHODs/CHODs to make out criteria for deciding the Shield Winner by
including various performance indicators & parameters for item No. 1 to 14. As
regards item no. 15 to 23 Department/committee indicated against the shield to
make out criteria for allotment of points and circulate toall Divisions. In respect

of i.'rern no 24, GA department will make out Proforma for allotment of points on
various aspects of functioning of the Division,



sl. | Name of the Shield Authority | SI. | Name of the Shield Authority to
No. to make | No. make criteria
criteria
1 | Safety Shield 13 | Signal & Telecom Shield PHOD/CHOD
2 | Accounts Shield
3 | Civil Engineering Shield 14 | Legal Efficiency Shield AGM
4 Commercial Shield 15 | Best Small Clean Station | PCCM, PCE &
Shield PCMD
5 | Electrical  Engineering- 16 | Best Major Clean Station | PCCM, PCE &
Shield Non Traction Shield PCMD
17 | Coaching Depot Shield PCME & PCEE
6 | Electrical  Engineering- 18 | Rajbhasha Shield MRA
Shield Traction PHODs/
7 | Mechanical  Engineering | cHODs | 19 | Survey Construction | CAO/Con
Shield Shield
8 | Medical Shield 20 | Sports Shield President/
EcoRSA
9 Operating Shield 21 | Scrap Disposal Shield PCMM
10 | Personnel Department 22 | EnHM Shield PCME
Shield 23 | Wagon Maintenance Shield | PCME
11 | Security Shield 24 | Overall Efficiency
12 | Best stores Depot Shield Shield

Copy to

The recommendations and calculation sheets should be sent to this office
on or before 17.09.2021 to obtain approval of the General Manager-.
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1. Secy. to GM for kind information of General Manager

2. Secy to AGM for kind information of Addl. General Manager
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