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No.W7/636/Pt1 8 4 Dated: 08.07.2003
Sub:  Preparedness for restoration of track after zccidents.
£ ~ ey 4~ -
Ref:  Riy.Board’s leiter No.2002/CE-TIV TR/ 11 dated 24.06 .03,
E o~ L3 I ot = [ S g . =
A copy of Raiiway Board’s letter under reference is sent herewith for vyour

ecessary action wherever called for should be taken immediately strictly
ihering io the guidelines laid down by the Board.
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(K. Gangepadnyay)

) Chief Engineer.
Copy to:- All Sr.DENs{Co-ord
All 8r.DENs/DENs

CBE, CGE, Dy.CE{ Ty ) Dv.CE(Br.)
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reproduced as Annexurs. A co
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ey
o
’nmug
g
=
i
[
b
s
-
4]
=
s
b=l
el

g kepi Ioaded on 10 the
nlace 1 the division 1o

I‘

. These BFRs shon é be ks! t si gheé at a sui tah%s central
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ai ihe same can be moved anywhers in the division in the shortest j{n:-sszbic tims,

L2 In aadition to the track material loaded to the BFRs, the following track material
should be kept as 2 reserve stock. These maierials shonld preferably be stacked close to a
siding where they can be loaded easily for despatch,

a} Track material for laying 500 m of track
[} Switches Left Hand and Right Hand, one ssteach, 1in 12 as wellas 1 in
8 1/2 rurnouts along with crossing and lead rails eic
c) Une set of fan shaped turnout conorale slespers for 1in 12 a5 w in
5
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snenﬁng apon the type, number and

2.1 Dstails in respect of P.Way lzbour, their addresses and how to contact them —

2.2 The deiails in respect of temporary , _
details io be kept with A \EN/SSE(F. Way) &SF(P. Way)

e availa h{




Page No. 3.
32  Each SSE{E "“}} sticud have a plan for movemeni of labour and materiz! to the

various algsr’f-_auvcs like movement of the same by rail/read. For
plcte mad map should be prepared s%‘:awmg connections o the frack through
level xing of canal roads or the nearest points to track wh

Tiers the truck can reach,
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1. s in respect of heavy earth moving machinery available in the nearby
arcas, thelr coniaci persons, the telephone numbers etc, mugt be kept wiil
AEN/DEN/5r.DEN.

4.2 Ascas such as ghat sections may need use of explosives in the restoration process.
The division having such areas will also keep the details in respect of avuﬁahlity of
explosives n the nearby areas, the contact address and felephone numbers efc. readily
;waﬁghla. Use of explosives also needs availability of duly authorized persons bv the
t guthorities and therefore, the contact details of such authorized peraons should

also be kept handy.

‘The details of availability of teniage in the nearby arcas, fhe contact mumbers etc.
should be kept handy. This is in addition to the availability of the teniage in the relic
train as per the scale.

I-i«_.

4.4 Suitable arrangements need to be made for supply of drnking water for i

working at sife. Th@_ afm‘eg the addresses and contact numbers o

gupply diinkin r may be kept handy with AEN/SSE(Works) of the sub-division.
(N g¥ K /

4.5  Needless to mention, that the small 1 h i _

welding equipments etc. are already forming part of the equipments of cach reliefl irain,

n case, the sams is not kept in the reief ‘r_“ n, these equipmenis/small track machines
ate

must be procured and kept in the relief train in adsquate numbers.
4 All S8E(P Way) chould have an arrangement of portable gensrators for lighting
s that ihe dependence, on Elecirical Deptt., even for small n mergencies, can

in view while
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Anmexure to Board’s Latter No. 2002/CE-TV/TR/11 dt.74.6.03,

0]

ub:  Preparedness for restoration of track affer accidents.
Recommendation No.15 of Task Force on Disaster Management is reproduced
below -

aj Diisaster Managem en‘i Plan —All Divisions and Zonal Railway Headguarter
{including Metro/ Kolkata & DMRC) must devise their disaster management plan, if no
already done taking into congideration the resources available with them, their
neighbhouring divigions/Zonal Railwavs, civil authorities, industrial unity and Armed
Force bases located in their ferritory. This - would enable the Divisions/Zonal Railways io
muster the entire local resources in cage of a major disaster/naturzl calamity. Zonal
Ratlways Disaster Management Plan should integrate all divisions and also to take mto
consideration adjacent railways’ framework.

1—'— {?2

Meiro operations are imore vulnerable to disaster as underground/elevated fracks are
bottlenecks to escape routes. Thersfore, their disaster management plans should bs more
siringent and elaborate. CME/ER, wiD/}FR and CSC/ER are nominated io review and
dimf up afresh, if required, the disaster managsment plan for Kolkata Metro. DMRC will
be asked to submit their disaster ﬁzgnagemﬂni plan for review of high level commiitee.

Recommendations/revisions suggested by the high Ievel Commitiee would be mandaiory
on part of DMRC to implement within the stipulated time frame.

B) Preparation of Disaster Manageiment Plan ¢

The Disaster Management Plan must inter alia include “who ig responaible for
what activities in detail”. :

i) Preparation and implementation of disaster managesment Plan is the
_anm;azmm of concernsd GM/DRM.

1) A ;h(} ity to order ART/ARMY/Breakdown crane-CME/ CMPE (R&L)
Sr D?vﬁf DME, eic.

i) Senior most railway officer at the site of the accident shall be the designated
Site }ﬁan:wr—*r

iv) Management of rescue operations — Primarily Mechanical and Medical
departments. Assistance to be provided by all railway men (irrespective of
their depariment) as needed.

v} Relief operations including care for the dead-Commercial, Medical & RFPT
Deptis

Vi) Communication neiwork — Telecom Deptt.

viiy  Crowd conivol and law and order af site — RPF
viii}  Siaie Police clear ane for resioration — RPF
X} Restoration operations

Rolling stock — lu;@cﬁaﬁgc'xl

Fixed mirasiruciure like track, OHE,

Signaling svstem ete. — concerned departments.



X} Mamtenance of ac;"*gmsﬁ of SPART. iV &
craners including rail-cum-road mobile emergency vehicle ete —

xi) Maintenance of squipment kept in SPART/ART/ARMYV for rescme and
restoration opsrations- concerned depariments.

xiiy  Media Management at siie —

ximi)  {a) Site Manager shall be the Chief spokesman at site and can be assisied by
the concerned branch officers, if needed.

xiv) (b)) PR/Commercial Deptt. To look after the media needs at site.
xvy  Checklist for the officers & supervisors must be izsued in the form of a pocket

hooklet indicating Dos and DONTs for the benefit of :
a) First Official reaching the site of accident

b) Senior most officer at the site,

¢j Divisional/HQ contrnl organization

d) Station Manager/Station Master.

The disasier management plans must he reviewed and updated in the month of
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