In Supersession of earlier JPO and all other subse
examination, a revised and consolidated Freight E
Freight stock will be examined as per this JPO.

1. 0 C&W Examination Points in
The examination points in ECoR a
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IOINT PROCEDURE ORDER ON FREIGHT TRAIN EXAMINATION

these examination points are listed below:

ECoR(Only for Railway Rakes) : _
nd different types of examinations that are carried out at

quent instructions of ECoR on freight
xamination order is hereby issued. All

Division Stock | _Typeof | o Validity of CC
Depot - e CC Circuit Rake BPC
BOXN, BOXNS, OECRYD & |- .| ECoR, SECR, SER, | 30+5 days or
] BOXNHL & BOBRN | RMUY vsps |CC/Premium| ™ gen o' rp 7500 ks
-— S . | dem e mme = e s 223045 days or ...
' ] BOYEL & BOXNEL OEC&RYD [CC/Premium| _  ECOR _ [~ 7500 kms
\ i — = :
T TRTRN =Eas : : ECoR,SECR; SCR [ 3G+5 days or
" | waT STRN RYD — |CC/Premium| o'l NJK/WCR| 7500 kms
BOST, BRN, Concord | RYD/OEC |. Premium | - 12+3 days
' RMUY & FPY/ \ . _ Steel Plant
BOST, BRN, Concord VSPS Round Trip Destinations
Air Brake Stock R&D/VZP Intensive Up to Destination
BOXN & BCN MGPV Intensive Up to Destination-
BOXN & BCN RGDA Intensive All other stock to bypass
X 30+5 days or
D =, 3 - B =
L SOBRN PRDP CC/Premium| ZCoR/SER/ER |~ 7500 kms
- PRy GO ~ | 30+5 days or
/ BOYEL PRDP CC/Premium| ~ ECoRonly ~  7500km
Noaial o fEpeiy s - P bR CCPamnal: e eaEae230+5 daysor
(== -~ BOXN & BOXNS ‘ PRDP ({C/Prermum : ~ 27500 kms
T =" puR All other Stock PRDP ‘Intensive Up to Destination -
o =9 e BCN CTC Premium [. 12+3 days
''''' BCN, BTPN -& BCNHL CTC - Intensive -- - Up to Destination
¥ T moned Teiw | Steel Plant ‘ .
W | St‘ee_I‘I.l_akes KUR --Round Trip Destinations - |- l}g_qnd trip
T TTTTT Al other Stock KUR Intensive Up to Destination
- - B - . Steel Plant .
h
Steel Rakes TSL] & MBMB Round Trip. Destinations Round trip
- Premium/ o
BOXN, BCN KB]j Intensive Up to Destination| 12+3 days
} . Steel Plant .
SBP Steel Rakes KB]J Round Trip Destination Round Trip
- BTPN/BTAP/BLC KBJ Intensive Up to Destination
. Steel Plant .
Steel Rakes JSPK -Round Trip Destinations Round trip
Pcoﬁ%ﬁ PCME/ECoR
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2.0 Characteristics of Premium and CC Rakes:

SINo. Characters Premlum Rakes CC Rakes
1 Loading cycle Multiple Multiple
2 [Validity for loading 12 days 30 days
3 Grace Period for movement T ‘
¥ lover &above S1-2 3 days 5 days
4 |Colourof the BPC Green Yellow
5 Formation( Wagon Selection)|Good Condition Off POH/ROH and New wagons.
ai b - TP to log the KMs~ Monitoring|
6 5?:{:&&;;3% {1 1Té?tr;}tormg I(\i/lomtormg on the basls Of|  -ough ant ol (Division/HQ) and| ~
: ' ays '|through FOIS. : :
- |Z Post Loading / Unloading Check: ey T =
TXR Point: TXR Staff o e
I Non-TXR Point: Crew and Guard — ‘
: BOBRN Rakes : Refer to section 3-3 of this JPO '
8 On becoming overdue/Invalid BPC : = : -
o el o e e To -be ‘moved to “nearest lrit’éhﬁVé‘_‘_'g‘;(’a‘iﬁTﬁéti’cih"With"'07 -
C‘ - 2 Empty condition TXR point for C&W days/onéigig_\l_a_li_t'i_i_tyﬂ_l}_ﬂc__i_r}‘_t{( R
g B o ) examination. ~—|direction of base depot. Y
To be moved to nearest TXR point
R . Fresh C&W examination iflin’ the direction of movement for ‘
Loaded_Condmon; more than 12+3 days. C&W examination to allow it to :
base depot after unloading. !
9 BPC becomes invalid in different cases : ‘
Expiry of period /KMs ! 12+3 days 30/35 days or 6000/7500 KMs
Loss of integrity of rake:: Disturbed by more than|p; s rhed by mrore than 04 wagons.
— 04 wagons o s o o
Circuit Limitaton : N/A ~ [Out of circuit movement '
: ‘ --|Running towards- direction other|
Overdue rakes: N/A _ _|than base depot e -= I
he division and”HQ ~<iallrecord the movement _

echanical ‘& -Traffic Control of t
e of ECoR origin an
jurisdiction.

* .2, a) Both M
"\ particulars of every CC rak
normially be kept within ECoR

b) CG rakes shall be monitore
worked to their respective based
c)If a.CC BPC becomes invalid, i
_towards the base depot/short of base depot or

check for PME. ,
- d) Loading of CC rakes should as faras possible
i) WhenaCC rake is received by Zonal rai
defined in BPC, in either, loaded or empty.condition,
provided the BPC is valid in terms of bo
accordingly.
ii) Incase, an overdue CC rake is received by Ea

procedure for the movemen

On receipt of a
~ BPC, a message s
loading with a copy to
iv) After release, the CC rake s
Zonal railway which is within the jurisd

pcofx/é%{

iii)

d closely through F
epot before compl
t will lose its CC rake sta

t of overdue rakes should be followed in this case.

CC rake by ECo Railway
hould immediately be giv
TT Directorate of Rai
hould be moved in emp

d CC rakes earning more than ‘6000 KMs should

OIS by all Sr.DOMs to ensure that these
letion of stipulated Kms ordays. “= ‘
tus.:[t:may ‘be” loé‘dbd‘fdx‘i—‘déstination(__
run up to base depot in empty condition on GDR

rakes are .

0

{
‘be for circuits which are mentioned inthe BPC. = - z'
lway (i.e. ECoR) which is not in the jurisdiction", e \
it should not be treated as “Invalid”. .25
d days and such a rake shouldrun -

th Kilometers an

st Coast Railway not mentioned i'n BPC, the

not covered in the jurisdiction mentioned in the
en to the loading Zonal railway regarding wrong

lway Board. .
ty/loaded condition on priority to the :
iction of the CC rake.
PCME/ECOR
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3.0 Special conditions:

3«;%, frllel?riﬁgl of Rakes with Invalid/Missing BPC:
. P
When b cexatr):idnmg ;done at a statlon where frelght teain examination facilities selst, the rare
/e sing gPC &e.re and fresh BPC Issued. [n case of rake I back loaded, detectsd with
piiws fOHOWing means:m the absence of C&W examlnation faclities the rake can be cleared by a6y
;% ;:fhiicils(ed lt::)y a ﬂying squad and fresh BPC issued, if operationally feasible,
not possible then the rake is permitted to run up to the next (oW ezamination pointin

, the directi . Py
3.2 GDR Chec}?:n of movement by GDR chesk (Rules pertaining to GDR Is a5 per 3.2 of this [PO),

- (@) GDR checkis not required when the rake has a valid BPC. "
. (b) GDR cl}eck should be done post loading/ back loading of a rake.
() Aftertippling, the rake will be sitbjected to post-tippling examination. [n case less than 3 rakes
are bemg'thpled per day, the check may be carried out by Guard and Driver.
(d) If a rake is stabled at non-TXR point for more than 24 hrs, GDR check should be dons before

i e e ... .Clearance of stabled load. . .. s i ST o
', (e) In C:_ise-of attachment/detachment of the wagon or reversal of power at non-TAR point
¥ . continuity-ofbrake pipe pressure must be ensured by Guard and Driver,--— ===~ ‘

. . (f) Toarrestunnecessary delay, the time for GDR-check should be restrictedto 45 minutes—"
GDRcheck shall be carried out by Guard & Loco Pilot as per RB's letter Mo. 2008/?4(“)951/13
- dated 28.08.2009.(Check list at Annexure-1 as placed at Folio-9).
. 3.3 Special features for BOBR/BOBRN rakes: -
a) Whether CC or Non-CC BOBR/BOBRN rakes, each rake shall be offered for C&W ezamination for
attention of proper door closing mechanism before next loading.
b) BOBRN empty/loaded rakes after release /back loading at PRDP RRS (except CC rakes of
PRDP) with invalid BPC will/be/(':leared on GDR check ex. PRDP up to the destination by passing
. CTC examination point. Y~ o cmme s TRCILT L = v
3.4 BTPN & other tank Rakes: ¢ o e A 4 = - s
_ a) Both CC&NonCCBTPN and other tank wagon rakes will be based at VSKP and will be examined
_— ;- --;at VSKP R/Yard, where f.a_ci.!i.rrfor§am¢.eﬁ§§£-4;aen£@;1qaﬂng._to:n:ar_e,s_,t,l,oad,ing,.pojg_t.,az i

- -

R T TYSKP & PRDP. ‘ e ;
.z -b)After examination in.empty condition, CC/Premjum/round trip BPC will be issued to facilitate
return of rake to VSKP on the same BPC.
- I 5 | Iri__.,pr_der to. facilitate this, BPC shall have following endorsement “For rake unloaded within
r e e E ECoR, SER, SECR, SCR & up to NKJ/WCR only, the rake can be returned to VSKP/ECoR on sameé
BPC.” :
L .. d) Invalid BTPN rake intended for loading, runs. via Cuttack, only under-gear examination and
R .- . validation of BPC shall be done-at Cuttack{In case of overlapping of invalid BTPN empty rakes, -
___examinationat CTC can be skipped and under gear examination of the rake can be done at FRDP.) v
3.5 Trains received from other Railways: ) ~ - - o
a) Train originating from other Railways shall not be accepted in ECoR unless the same is with 2
valid BPC. However, if the same is operationally not feasible, this may be allowed in exceptional
cases but must be offered for C&W examination at first available nominated C&W point in the
direction of movement and a fresh BPC shall be issued. From the point of detection of invalid
BPC the rake shall be cleared as detailed in Para 3.2 of this JPO.
b) Guard and Driver of incoming train at ECoR will check, while taking over from other Railway’s

crew, that the BPCis available and valid for the train. If not, Guard must report to the Sectional

Controller through SM for C&W examination at the next examination point in the direction of

traffic.
c) BCN/BOXN rake door closing to be ensured by the Guard before taking over the rake,
/

PCOM/E}:R PCME/BCOR
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)
3.6 Rakes for stee] Plants;

a) Incoming rake fo
r loading at St .
Only.and completeness aid seceuEl'pLant shall be examined in regard to mechanical examination
b) };:dmg fit certificate, ring of brake gear and air brake components / items to issue
‘ € examined r. .
checked by the é‘l;f\!f‘/ms;::g:flfj52 sent to the Steel Plant for loading. After loading the wagons shall be
after certificatio in regard to securing of steel consignment and RR shall be issued only
9 The loaded ahr;{n of all the wagons by the C&W staff.
outward Ya:; EOn receipt from Steel Plant shall be offered for C&W examination in the
A fresh BPC }/1 XCha{lge Yard and valid for loading to destination & back to steel plant.
shall be issued as round trip BPC. Certification/fitness of load (securing &

; positioning) shall be done by C&W staff only.
) Elearance of steel consignments in non-TXR points s
: verybody to follow the loading pattern for steel consignmen
0 ensure that consignments are loaded uniformly & strapp

_ prevent shifting of load during movement
‘ 3..7 Private owned rakes e :

Private owned rakes procured under different"wﬁgﬁ—iﬁ\'ﬁagﬁﬁé'ﬂt'schéméé'éhall be examined at

nominated examination point as_per the p1;0V_i_S_i_O,rl§,i,“—‘iht_i_é!gT.e._e.fT.leﬂt_s.ig“ed«bet""ee”-Rz‘ilwa)"f —
and wagon investors. . . -
4.0 Conditions for Validity of the BPC: ‘ '
a) Integrity of the rake is maintained as per Railway Board circulars. The Integrity and continuity
of the rake is clearly certified by Crew and Guard. ' '
b) Kilometer earned is logged by Crew & Guard in

recarded, BPC will be deemed valid for only 20 days. .
c) In case of invalid BPC, the trains shall move on Guard & Loco Pilot’s memo as per extant rules

5.0 Instructions for Crew, Station Staff & Control: = .
_a) Itis primary responsibility of the Guard ( Being in-charge of the train) as well as of LP & Station -

staff for not allowing train running on invalid BPC in violat ion of the existing instructions. - s
b) In case of Crew/Guard notice that, BPC is invalid,-it should-be brought to the notice of M on
. duty)who will advise the Control about the same. Thereafter, the Controller will instruct the -
- Crew/Guard for the action to be taken on the basis ofthisJPOC= """ """ 4 o =T
" ) If any unusual situaton is not covered by this JPO, the train will be started after GDR check and

" will run to the next C&W examination point in the direction of movement.

6.0 Limitation & Review of the JPO:
a) This JPO does not amend any provisions contained in IRCA ruling and SR. In case of conflicting
" interpretation of provisions . of JPO with those in GR, SR and IRCA, the interpretation of ( )
provisions of JPO shall be ignored. o . '
b) This JPO shall be effective from the date of issue and will be. reviewed for amendment, if .= |
required, jointly by PCME & PCOM based on suggestions from the Divisions or further
instruction from Railway Board. : ' '

hall be carried out by GDR Check.
t as approved from office of PCME
ed and secured adequately to

the BPC after each run. In case distance is not

Encl: Check list [Anhexlire-l) for GDR.

pcon/‘xs/géft/ o PCME/ECOR

- No: ECoR/OPTG/JPO/ 92 /Freight Train Examination/04 Date: 27.11.2019

Poge 4 of 4

1
;

Scanned by CamScanner



M UL B L e

Post Loa

£5 per railway Boar
28.08.2009 foiio

CI1nz [ Cans m: . . . . .
2/2c5t Tiooling Chacles (GDR) by the Guazd & th2 D

Jni7e?

20azd’s letier no. 2005/M(N)/951/13 dated 08.02.2006 & ’
WNg 1tems to be chiscked by Guard & Driver:

SN

o

t2m3 to be checkead by Guard & Driver (GDR)

properiy coupled & locked. e
. 1 tha Ang! ) e e BF -
|2 |Allthe Angle-cocks are in open cornditon. bt e - =i s e
’n\. - A 1a LS o
A4L 1231 Angie ceck is in closed condition. - _

Empty/Load device handle is in proger positon.

e

There-is no lcose fittings/hanging parts ke springs, push-pull rod, brake e
‘beam, safety bracket, brake blocks, etc which may endanser Safe runding of tHe.

trains.

:., \ 6 ‘Handbralz.esa—erelcascd'

el 7

Doors of wagons are closed & locked/secured.

Check continuity of Air-pressure/Vacuum before startisig
Droforma for Jeint Check by the Driver & Guard -~ ——- — e =k

Date . .. . -.. )

Train No. & Lcco Number

''''' SR | Frome e, To

- = 2 T [BPCNo, Dat- & Smfon offssus | :
N Léadéa BEreaeeenens Or

— ':__, ) é Time of Locomotive attached |1 | ceeeemnnieneiennnne :
L 7 Totzal Load

{Signatare of Driver)

Drivaer’s Nazma...... AR

Guard’s Name

[{Signatore of Guard) . .-

..................

B T
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