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RITOHT SHHID/ Estt. Srl. No. 01/2021
JR/BIHD/SMR/ECOR /Pers/R/Establishment Matters Date: 06.01.2021
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Sub:  Transfer of Establishment matters of Engineering (Civil Engineering) Units to Personne]

Branch.
LR R 3

3T A w T §i 9 § 2018/TransCell/S&T/Establishment  Matters-
Part(1)(eOff.N03336455 ) fawi= 28.12.2020 #it wiaferft =, ariesi va sravgs Fréars & sifvT 2

A copy of Railway Board’s. Lr. No. 2018/TransCell/S&T/Establishment Maiters-
Part(1)(eOff.N0o3336455 ) dated 28.12.2020 on the above quoted subject is forwarded herewith for

information, guidance and necessary action.

Encl: As above, (R.N.A.Parida) -
Chairman Railway Recruitment Cell
For Principal Chief Personnel Officer
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No.2018/TransCell/S&T/ EstablishmentMatters-Part{1) (¢Off.N0.3336455) Date: 28/ 127’1-20

The General Manager, All Indian Railways/PUs, NF(Con}, CORE
The DG/RDSC/Lucknow, DG/ NAIR{Vadodara
CAQs, DMW /Patiala, WPO /Patna, COFMOW /NDLS, RWP/Bela, CAO/IROAF

Sub: Transier of Establishment matters of Engineering (Civil Eugiaeering}
Units to Pexsonnel Branch

Human Resource Management System (HRMS) is being developed by Indian
Railways. Eight modules have already been rolled oul; others are under advance
stage of development.

In order to expeditiously resolve the issues & grievances of employees, bring
uniformity in field staff’s personnel management, enable Engineering (Civij)
officers to concentrate on track maintenance & track safety and deployment ol
HRMS over IR, Board (Member(Infre), Member(Fin.) and Chairman & CEQ), in
consultation with DG/HR, have approved the following:

i, Transfer the Establishment matters of Engineering discipline ([Civil

Engineering) to Personnel Branch on the lines of South Central Railway.

2, The modalities mey be worked by the GMs/DRMs. A JPO may be issued on
the Zone/Division for smooth and expeditious transition. JPO issued by
Hyderabad and Secunderabad Divisions are placed at Annexure-l & I for
ready reference.

3. Other extant instructions/guidelines issued from Board on the subject shall
remain unchanged or as modified from time to time.

Kindly acknowledge and ensure compliance,

Encl: as above.

8%40“/ ’J.-O

(Umesh Balonda)
Executive Director/S&T
Transformation Cell

Copy: As per list attached.
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SO CENTRAL RALLWAY
Divisional Qe
Parsonnsl Depaeliment,
Hlydesnbad Division,
Jo, SCRAP-FIY B Enpineering/Re-orpd 2017, late: 07 082017
JOINT PROCEDURAL CRDERAS0TT
Suls - Transter of Establishivent matless from Fopiacering Departiient to Personncd
Oeprrtsens in YB3 Division = Reps
LR
i order o streandine and maintain uriform puhuy for ded tlmg of estublishment matters in
Fnuineering Deparment similae o that existing i other Divigons viz, BZA, GNT, G,
ifeadquarters had  advised  Myderabad Division under CPOSC DO No SCRIP-HO! Re-
Crrend BABnen/1YE dated 10,07 2000 transierAake  over  estublislouent watiars [rean
Ciiphecering Depurtinent f0 Pevsonnel Departinenl,
Accardingly, 1340 has approved fur shi ‘luu- of Establishment dulies, hitherto being done by
Unpineering Deparunent veder the contiol of SrDE FIFY D to the controf of Sr.POA IV,

Y Datablishient dutics propused o be tnken over by Personnel Departaient ore s

4 Department of (he Division will post Personnel Clerks to the UnivUnits of
g UL; artinent fo replice e existing Bngincering Clerks so us to tuke cyer the
fay wo day dealing ol extablishment e,

51 The einienanes of Servise Registeis wnid Leave Charts which are being dune i [teld
Lsits wre mow o be transterred to SnDPQ"s contrul and will he maintained by Pevsannel
Dopartment Clerk in the field nits, ; :

3 The Salary of all fhe shlf perfadning te Hhe Civil Englneering Dcpm‘mxcm syl
feneslonly be pracessed by fhe sl of Personnel Depatmen: Clerk in the respective
LiiLs. :

&1 romalioneMACES of all e stall of Civil Engincedng Depariment of HYE Dhivision
pchuding crstwhile Growp "I uball elso b processed by the respective stafl of Personnel
Depariment in the feld units

51 50% of vicant posts ol ministesial cadre of Enginecring Uniis will be translerred 1o
Persanpel Departient te manage the cs'.ah'x:hmcnt nintiers. As on datg, there wie 16 No.
ol ministeriel posts vacant i Engioeering Departnent. QOut of wiich vacant posts of |
(. O8, 6 08 posts and | 5g (,.m\ {rost (lm.\l ¢ pasts) have been ideatified for transfer
1o Personned Department fron: |2 Iygineering Department,

6) Personnel Departent Cleeks will e pmk.d al ADEN/SSE Olfices to deal with all the
astablishment nintters pertaining 1 that it
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SOUTH CEMTRAL RAILWAY )

‘: "'{ /"I
Office of the IS
Divl.Rly.Manager, Personnel
Branch, 4th Floor,
Sanchalan Bhavan,
Secunderabad

NoSCR,/P~-SC/\413/EE/Re-Org/201? Date:d- .05.2018

JOINT PROCEDURAL ORDER/2018

Sub: Transfer of Establishment matters from Engineering Dapartment
to Personnal Department on SC Division - Reg.
HRA A

In order to streamiine and maimntain uniform policy in deaiing with establishment matters
in Engineering Department simitar to that existing In other Divisions viz., BZA, GNT and GTL,
Headquarters had advised Secunderabad Division under CPO/SC’s D.O.No, SCR/P-HO/Ra-
Orgn/EM/Engg/SC  dated 28.11.2017 to transfer/take over establishment matters from
Engineering Department to Personnel Department,

Accordingly, DRM has approved for-shifting of Estdblishment duties, hitherto being done
by Engineering Department under the contral of Sr.DEN/Co-ord/SC to the control of Sr.DPO/SC.

The establishment duties proposed to be taken over by Personnal Department are as
follows.:

1) Personnel Departiment of the Division will post Personnel Clerks to the Units of
Engineering Department to replace the existing Engineering Clerks so as to take over
and deal with day to day establishment matters, :

2) The maintenance ¢f Service Registers and Legve Charts which are being done in fled
units are now to be transferred to Sr.DPO’s control and will be maintained by Personne|
Department Clerk in the field units duly reporting to the SSE in-charge/ADENS.

3) The Salary of all the staff pertaining to the Civil Engineering Department shail
henceforth be processed by the staff of Personnet Department Clerk in the respective
uhits. . ;

4) Promotions/MACPS of all the staft of Civil Engineering Department of SC Division
including erstwhile Group ‘D’ shali alse be processad by the respective staff of Personnel
Oepartment in fiald units. ‘

5} Personnel Department Clerks wilt be Rosted at ADEN/SSE offices to deal with ail the
establishment matters pertaining to that unit as against the posts transferred from
‘Engineering Department to Personnel Department

G) Al the Personnel Clarks posted in. the Engineering 4Mnits are under the Control of the
Personnel Officer looking after the Engineering establishment and initiation of DAR,
APARs will be done by the Officer concerned. i

7) For undertaking tasks related to establishment of Track Maintainers/Artisans/Khalasis of
Engineering units comprising 6807 employees i.e. Bills and Cadre Work, a total of
30 permanant posts (CH.CS:1,05:27,Sr.C!erks:1,Jr.Clerk:1) are trensferred to
Personnel Branch/Department from EPngineering Branch/Department (PWI/IOW Unit-
wise Distribution placed at Annexure AN . 3

8) Options will be called for from the existing ministerial staff those who are dealing with :
Establishment matters in Engineering Units on the Divisien and their seniority will be }|
interpolated as per extant rules, ; 3

9) Intra unit requast transfers will be registered in Sr.DPO's office and processed from
time to time and transfer orders will be issued with the approval of competent authority.

7 A
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‘C.N, REDDY) : (AMIT AGARWAL)
Sr.DPO/SC Sr.RDEN/CO-0RD/SC
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For smooth transfer of BUOVE work, the foliowing procedure shan e invariably foljowed bv ADEN/AH
Engingering Supervisory Officials uynder whom the establishment matter of the staff of GviI'Englneering
Department are being dealt till date. :

(_55@'9:'Tﬂé@f?f;@éﬁ{j.ﬁf.[,'_":_“f..Tﬂ'l.___;ﬁ:fﬁ'.‘..ﬁ.;@,e*‘l@é  to bé followed T
i . | 7. ihe SR & Leave Accounts of the Staff stall be handed over |

| | duly updated 2ttested/signed on last Page of SR & Leave

| i account withy PF No,/ PRAN No, of the employee concerned to:

' ! Personnel Clerk. Also Proper Qualifying Service i5to be got
| e RITIEd by the Accounts Department. B :

4. Sanction of Leave as per SOp will continue to be exercised by

the concemed authorities at the unit level itself, The leave of

elier kinds i.e. Maternity, Patenity, CCL etc., shall also ba

sanctioned at the unit leve! itself as per -S_OR..‘Hapvei{er'anhe'

1SR & Leave Account
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invariably be nanded. over to the Perscrned Department Clark |
Osted 3t the respective fietd Unit by 14™ of every mg % J
The application for leave encashment shall be sanctioned at

!

|

| the unit level itself as per sop & rules n vorue, The sajy

| record “shall be’ maintained -meticulously by the respective
O ST TP A s ERTSTANE} Branch Clerk. o S A L e '

Drawal ¢f Salaries Ismenes‘ of all Engineering Staff hitherto drawn by Engineering |

Department will be  drawn by Personnel Department  w.e.f.

01.312.2017. The salary bill SO prepared shall be signed. by ‘the SBEF |

S m__‘__‘_FDEN'wnce@ea.ag:;,submrt to APD/Bills for counter sians el 5 e
9. Allthe promation Propassls shall be prepared at unit-level and |

{ - the file o be submitted to the"Person_nej‘-.Ofﬁ;erz&n_gg duly

l erders of erstwhile Gr ‘p’ categaries of - Engineering'| -
‘ Department & the Track Maintainers category wilf ba issued by |
l the respective Personnet Branch-C(erk,thﬂ'qughathe’ concerned |
e PEISONNRl Branch cadre Officer w.e.f. 01.12.2012 . ¥
| 10: The Tfileg Petaining to erstwhile G- "0’ categories  of

: Department and Track Matntainers carequry such
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lority lists, Incumbency Jists, - Roster Books,

Engineering
; mmotioqf.coni;smndence files should be handed aver to the |
: ; S

__res; 2} Branch Clerk duly updat . o

i, The Inter Raiuyax/ni.vlstohal]Muma Unit trans °f “applications
{ received from the employees Shouid pe veriited. by the
f tespective  Personnel Branch Clerk and forvasded to
| /SC with the dations of controfling atthor
R

Sr.DPOISC
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Muster particulars  of staff shall reach Personnel Department Clork ‘
! availabie in fleid ugit by 14 of every menth along with the supparting |
b Sl LE ok documents viz., sanctioned leave applications, sick memos ete.
r 5 {IPAS The username and passwords of IPAS should be handed pver to the
Personnel Department Clerk. Alse, the Personncf"'aerk“may,_ge '
e Provided the Computer System together with Printer. NS
pRilizations &l the FF epplicatidns received shall be scritinized
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(. N.lﬁﬂéa}zioov ) (AMIT AGARWAL)

Sr.DPO/SC Sr.DEN/CO-ORD/SC.
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o, | Nature of

Work

Procedure to be followed | !

A

other allowances

Passes & PTOs

Claims for TA and

| Fees) shall be deait by the respective personnel Depastment Clerk.

1 The TAJOTA Journals duly completed in all respects snall reach the‘
respective Persannet Department Clerk by 5™ of every month falling which
drswa of the same willnot be affected in the salarigs of that month, g
"5 The claim for Childran’s Education Allowance (reimbursement of Tiiton

T Tesus of Passes/PTQS ett and its accountal will continue to be done at Dnit
{tevel irself by the Ena ineering Department Clerk concerned - TN

5. Gimilarly, the coples of the Family Composition Certifications (FCCS) }
cubmitted by ali the employees should be maintained by the Enginzering

Cierk.

| SAVE Pasition

LARSGESS

Tho GAVE position of the unit with dear break-up of Permanant/
Temporary/Work Charged with she currency of the posts shak be furnished
eyery month by the personnel Clerk to the Personnel Officer/Engg duly
| getting 'gggggt_gg_gz respective Unit Supery isor, g
The applications under LARSGESS raceived from the employess shall be
forwarded duly verifying the details and certifying thelc eligitility as per rules
by the Personnel ‘Clerk concerned duly getting attested by respective Unit
Supervisor along with date, ;

MACPS

“Hencoforth, Anancial up-gradations under MACPS to the efigibie employees

as and when they are dug will be processed at Gr.DPO/SC’s office, However,
respective Personnel Clerks of Yha unit will submit all necessary papers along |
vith the staternent in proforma to Divisional Office.

13

12

Death/Medical
Unfitness/

De-categorization | foliow up action in tne riatter, Accordingly, Cases wilt be considered for

In the event of Death/Medical Unfitness/De-categorization of the employees,
units should advise the same ta 8r.DPO/SC immediately for taking further

CG/depioyment as per eligibility under extant rules, The creation of Special
Supernumerary post shall be initiated by the Personnzi Department Clerk of,
the unit. :

Miscetlanetus

1. The units shall appraath &r.DPO/SC for any clarification pertaining o
| rules on estaplish t matters: NG :

i IS prOCes fpfj;smtj@xmgrﬁgzsstreamnmd, vo avoid hardships to the
staff, Engineering Departme may render assistance to the personnel Clerk
| by continuing 3S5i ._“s;t_agée'méddg't’s;g&eragstaff. P e
3, lmplementation of transfer/taking over of establishment matters fom |
Engineering Department by ‘Patconnel  Department  will he waet
01.12.2017 \ W
%, To smplement this scheme, Parsannei Clerks shall be posted/deployed by
Personnel Department in ali thie ADEN/SSE units, X
5 he services of present dealing staff of Engineering Department will be
Jtitized whenever required for.a period of 3 months from 61.12.2017 to
stabilize/streamline the workin modute.

&

Gattiement Dues

In case of sethement cases, all the relevant aspects shail be verified by the
personnel Dapariment Clerk at the field unit meticulously befere submission
to the Settlement section OF “6r.DPO/OJSC. Settlement cases of ali |
Engineering Units shall be processed by Persennel Drepartment. B

Programme
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Yo snsure smooth takeover of establishment matters duly  verfying
SR/LLR/Seniority Lists/Rosters ete., Personnel Officers shall visit alt the feld |
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(AMITAGARWAL)
Sr.DEN/CO-ORD/SC
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