East Coast Railway

Office of the

Pr. Chief Commercial Manager
Bhubaneswar-751017

Commercial Circular No0.290 (G)/2020 Dt- 27.10.2020

Sub: Policy guidelines on Round Trip Traffic (RTT)
Ref: Railway Board’s Rates Circular No.11 of 2020 dt 05.06.2020

Enclosed please find herewith Railway Board’s Rates Circular No.27 of 2020
iIssued vide Railway Board’s letter No.TCR/1078/2020/3 dt 23.10.2020 regarding
Policy guidelines on Round Trip Traffic (RTT),for information and necessary action.

All concerned to note and act accordingly.

Encl.- 04 pages O*
¥ s

(P.P.Sinha)
Asst Commercial Manager (FS)

)

No.CCM/87/containers/Pt-Ill

All station Managers/Goods Supervisors/Commercial Supervisors/Siding Clerks/Booking Clerk in
Charges/Weigh Bridge Clerks/Clerk in Charges/Commercial Inspectors.

Copy for information and necessary action to the :-

COM/ECOR,CFTM/ECoR, SDGM/ECOR,Chairman/RCT/BBS, DyCVO(T)/ECOR, DyCOM(FOIS)
JECOR, PO/RCT/BBS, Audit Officer/BBS, Rates Section/CCM/ECOR/BBS-10 sets, DRM :
KUK WATSEP/ECOR, Sr DOM : KUR,WAT,SBP/ECOR, Sr DCM : KUR,WAT,SBP/ECOR, Dy
CCO/ECoR, FA& CAO/ECOR/BBS, FA&CAO(T)/ECOR, Traffic Manager: Visakhapatnam port
Trust, Paradeep Port/Paradeep

(P.P.Sinha)
Asst Commercial Manager (FS)
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H“fflﬂ'..RNMF.NT OF INDIA (D000 n0000)
MINISTRY OF RAILWAYS (000 onoooaod)
RAILWAY BOARD (00000 0OO00))

General Managers
All Indian Railways T
]

Sub |+ Policy guidelines on Round-Trip Traffic (RTT)
Ref |:| Board's letter of even number dated 05.065050
___(Rates Circular No.11012020) =
-------- O OO |57 mosg Y
s In terms of Board's letter of even number dated 05.06.2020, policy guidelines wth
issued on the above subjectThe matter has been reviewed by the Compete
| Authority. B [
2. | Accordingly, in supersession of Rates Circular No.11 of 2020 and clarification

thercon, following guidelines are issued for policy on Round-trip Traffic (RTT).

2.1 | Objective:

This policy aims at gamering additional traffic to rail and to reduce empty run by
incentivizing the round-trip traffic by competitive pricing.

Scheme: L

In case any customer (consignor) commits to offer traffic in return direction i.e.,
back to the originating station, either from the destination station or from any point
within 200 kms of the destination station, then traffic for both outward _and return
traffic shall be charged as detailed in para 2.2 below. This shall be subject to the
condition that loading in return direction begins within 24 hours of the release of
outward rake at its destination. Further, the benchmark NTKMs shall have to

necessarily be crossed for availing the benefit under this scheme.

a. Charging Policy: The charging shall be as per the illustration below*:

12
Direction O-D Commodity | Class | Freight payable
- Scenario 1
Qutward AtoB [X 150 | AtClass 150
Traffic 1
Return Traffic | B/Cto A Y 160 At Class 150
Scenario 2
Outward AtoB | X 150 | AtClass 150
u
Traffic x5 -
Y - | 140 At class 140  Less the
Return Traffic | B/C (0 A Difference of freight between
NTR of class 150 and class
140
Scenario 3
~Outward AtoB X 150 At Class 150
ut'w
!L“:ﬂ}l:; Traffic | B/C to AlY 150 [ At Class 150 Less 10%
C U i it __‘—? — —— .
k’% 10 %% \(W/Iﬁ?ﬁﬂ
, lu_ -

1\ f-‘-'u.l*&‘i
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Tl:'E _d"‘_l_m_‘“_hbﬂwcnn point } and Point C shall not be mor 3
| it

b. In case the commodity availing concession is under Main memod /

"(?nnl & Coke", then the amount of concession shall be capped 8! equi

of NTR of applicable class of freight. st T

Restricted commaodities: Iron ore, Container traffic, POL, Military tra7

and Automobile traffic, LR traffic/Traffic below NTR of Class 100

e than 200X

_ /
Permitted terminals: All Tcr;i;ﬁl;_(éiceﬁ-ﬁﬁdﬁﬁﬁaggﬁd Pb

e

S e

Aﬂpliuﬁnnﬁ_ﬁd i’nwcﬁi_ﬁ .

—_—— e ——
— s

: , ” ired tO
Rail users desirous of availing | T— licy. shall be requ! :
ailing incentives under RTT policy ils of O-D paif

apply Zonal Railway (PCCM, PCOM) alongwith the full de direction)
bcm_recn which it will operate, commodity (onward as well as in return dire aﬁm;
details of traffic offered during previous year from these originating and Gestid

e e

3.2

points. —
[n case originating points of the return traffic is/are located on other Zonal Railway,
M of the other

then n:::m:ncerned Zonal Railway shall ensure that the PCCM, PCO
associating railway has been consulted before approval.

3.3

a | Benchmark NTKM for a month shall be equal to the monthly average of the
commodity NTKMs achieved in previous 24 months from that tﬂnmnalfsta‘tl{m
OR commodity NTKMs from that terminal/station in same month of previous
year whichever is higher. In case entire 24 month data is not available, data of
first 22 months may be taken and that for rest upto twoO months can be
extrapolated. The actual data should subsequently be fed into system(TMS) at

the earliest, subject to maximum of two months after affecting the scheme in
TMS for a customer. |

Benchmark NTKMs for each commodity shall be laid down separately for
onward and return direction. When benchmark NTKMs are crossed in a RR, the

concession shall be applicable from next RR onwards.

3.4

Zonal Railway must ensure that the scheme is not mis-used by formation of cartels
or mere diversion of existing traffic.” The objective of the traffic is to attract
incremental/ additional traffic to rail. That is, overall NTKM of the commodity

should increase.

3.5

point (point C) within 200 Km of point ‘B’may be allowed by
CCM after analyzing the empty run and the additional
e proposed OD pair is offering.

Alternate loading

PCCOM and P
volumes/revenue which th

3.6

the suitable software for front end feeding of customer

RIS shall desi
FOIS/C o commencement date and validity etc by Zonal

details, commodity, benchmark data,

Railway and for implementation of this policy.

4.0

Terms and conditions:

4.1

. 12 d in para 2.2(a), the discount is to be granted to higher c!ass commodity
ANSSEEI S and return RRs, subject to fulfilment of given terms and

yst the onward ) | _
zgnn{:jl:ﬁons. However, the concession 15 applied through return Railway Receipt (RR)

only.
In case of scenario land 2 of para 2.2, the concession to higher class commodity
shall be given only after it crosses the benchmark NTKMs.

2.2, concession of 10% shall be applicable to a

In case of scenario 3 in para

|
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RATES CiRCULAR NO. 27 OF 2020

Oomm | g
odity only after s benchmark NTKMs have been crossed.

It may pe hoted for clarity

th ell as direction
(nnwnrd and return) specific. at benchmarks are commodity as W

Once the commodity benchmark NTKMs as defined is crossed, concession will be

—— _{ applicable from next RR onwards
| 4-2 ] % ‘

e

llil;q‘:ﬂm .”f ':NE‘TU Traffic" Ihcfnncmn]uﬁ will be available from first RR itse
W Fraffic™ is defined as the one whose benchmark NTKM is “zero”/"nil” as
PET para 3.3 OR the traffic offered by a “New customer™, i.e. a customer who has

n " : ' ' " ¥
| hot loaded that commodity from that terminal in previous 24 months.

= —— =

b | However, 7R may ensure that such “New truﬁic‘riﬁ-ni}t'n;crcly a diverted traffic
| ﬂ“d does not entail misuse of the policy.
4.3 | Minimum chargeable NTR afier ol concession should not be below the NTR of |
[ Class 100. -
44 | No other concession under freight incentive schemes shall be applicable
g:}‘;rmn“y‘ other than concession applicable to traffic to and from North-East
4.5 Iﬂr:ﬂl“:ﬂ :_ndt:r ':_'I;l:-‘D Scheme, Freight Forwarder Scheme, Freight Incentive Scheme
wll ing o Fly Ash and Freight Incentive Scheme for loading of bagged
nSIgnMent in open and flat wagons shall continue to avail concession under those
L v ;chherr_\cs. SUC!?I traffic however, shall not be eligible under RTT scheme.
; i ¢ actual freight c_harged shall be considered for arriving at Actual Gross Freight
evenue (*AGFR) with respect to Long Term Tariff Contract (LTTC) Policy.
4.7 | The consignor for outward direction and consignee for return traffic has to be

!'nandatunly same .e. under same customer code. However, consignor can be same
L | I both the directions.

a | The freight rebate or discount under assisted siding policy, wagon Investment
scheme, terminal development scheme etc. can be concurrently availed, as these

L are not freight incentive schemes.

b | TMS shall first calculate the concessional NTR as per RTT policy, subject to
para 4.2. Thereafter, the concession under here-mentioned investment schemes

| | shall be applied (on original NTR,j.e. not on discounted NTR).

4.9 | TMS shall compare the NTR of outward and retumn class of commodities to

determine the higher and lower class.

4.10 J‘ As per para 2.1 point B and C shall not be more than 200 km. apart. No freight shall
be charged on empty movement between point B to C. _
4.11 | These guidelines shall be applicable forblock rakes only.

i ——
e
lfl'

5.0 | All other commercial rules will continue to apply unchanged. -

6.0 | These instructions will come into force w.e.f.2410.2020, and shall remian valid for a
periond of one year; i.e. up t023.10.2021.

7.0 | This issues in consultation with Traffic Transportation Dte. and with the concurrence
of Finance Directorate in the Ministry of Railways. .

. \S.Uf if},’ﬁ@ﬁn
(Shilpi Bishnoi)
Director, Traffic Commercial (Rates)

e Railway Board

. fog 3o 4
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CIRCULARN 7 OF 2020

No. TCR/1078/2020/3 New Delhi, dated 23 .10.2020

PFAs, All Indian Railways
Dy. C&AG(Railways), Room No.222, Rail Bhawan, New Delhi

) Q ' T oW ro
for Member (Finance), Rallway Board

No. TCR/1078/2020/3 New Delhi, dated 23.10.2020

Copy to:

PCCMs, All Indian Railways

PCOMs, All Indian Railways

CAO/FOIS, Camp: CRIS, Chanakya Puri, New Delhi
MD/CRIS, Chanakya Puri, New Delhi

MD/KRCL, Belapur Bhawan, Sector-11, CBD Belapur, Navi Mumbai-4006 14
DG/NAIR, Vadodara

Director/IRITM, Lucknow -
CRS, Lucknow

®NAL A WLN -

< |' KW
(Shilpi Bishnoi)
Director, Traffic Commercial (Rates)

Railway Board

Copy for information to: ‘
PSO to M(O&BD), CRB & CEO and Member (Finance)

AM/C, AM/T, AM/R, AM/IT, Advisor(Safety)
EDTC/R, EDFM, EDTT/S, EDTT/F, EDTT/M, EDFE, ED/Coal, EDVT, ED(S&E)

DFM, DFC |
TCCR, TC-l, TC/FM and FC Branches of Railway Board

@NQV
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