EAST COAST RAILWAY

Office of the
Principal Chief Commercial Manager
1* Floor, Rail Sadan
C.S.Pur, Bhubaneswar-17
ommercial Circular No. 2019 - Date: 13.03.2019

Sub: Guidelines regarding Freight Advance Schqme.

whdd

A copy of Railway Board's letter No.TC-1/2018/104/2 Pt.C dated 09.03.2019
( Rates Circular No. 05 of 2019) on “Guidelines regarding Frelght Advance
Scheme’ is enclosed herewith for information and necessary action. The Polucy
should be given wide publicity among freight customers to make it @ success.

Authority: Railway Board's letter No. TC-1 /2018/104/2 Pt.C dated 09.03.2019
( Rates Circular No. 05 of 2019).

Encl: As above (07 pages). | W\Q\ .
(H.L} Lbiwang)

Dy. Chief Commercial Manager(FS)
No. CCM/171/Freight Advance /Policy/Pt. | Date:13.03.2019

All Station Managers/ Goods Supervigors/Commercial Supervisors /Siding Clerks / Booking Clerk in
Charges / Wetgh Bridge Clerks / Clerk in Charges / City Booking Agencies / Qut Agencies.
Copy for mﬁ)rmatlon and necessary action to the:-
ECoRISERISECR/NRINFR/ER/SR/SCR/WRINER/CRISWRINCR/NWR/WCR/ECRIKRly 8D
gMIECoRIBBS hai /RCT/BBS, Dy.CVO/ECoR/BBS, %y_g_gl_d_LEgE)IECoR/BBS
MIBBS CAQ F /NDLS Aijdit_officer/BBS. Rates Section /CEM/ECoR/BBS -10 sets
" KUR, WAT SBP/ECoR, $r.DOM- KUR WAT,SBP/ECOR, C’AO(FOIS), CRIS/NDLS, §r.DCM
:KUR WAT/SBP/ECOR. g_z,ggmgmmg)/e Co.Rly, FA Q CAQ: E Co.Rly, EA & ngm /[ECoR/BBS
]_gﬂg_g_n_a_gg_ VZP, Paradeep Port TrustIParadeep

\vang)
Dy. Chief Commerbual Manager(FS)
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Rates Circular No. 05 of 2019

ALY

HRA W (GOVERNMENT OF INDIA)
N HWHT (MINISTRY OF RAILWAYS)

o WA VE (RAILWAY BOARD)
No.TC-1/2018/104/2 Pt.C : , New Delhi, dt. 09.03.2019

Gencral Manager
All Zonal Railways

Sub: Guidclines regarding Freight Advance Scheme

1. Introduction/ Brief description of scheme :

The Scheme provides a facility to major freight customers to avail tariff certainty against
payment of advance freight to Indian Railways. Customers who agree to pay a freight
advance in the last quarter of a financial year to cover their estimated freight upto the end
of next financial year will have the benefit of fixed base freight rate and class of thc
commodity upto the end of the next financial year; subject to terms and conditions of the

scheme, as below

2. Eligibility:
2.1 The customer should have given minimum annual freight revenue of 2500 crore in
previous calendar year.

22  The custom‘e'_ij should be E-payment customer under the cxtant policy for all freight
payments.
23 Railway Receipts issued in favour of customer or applicant as freight payee shall be

considered for determining eligibility for offering tariff certainty and for payment
from advance amount.

3. Validity:

Customers can approach the Railways from | January to 31 March of a calendar year to
offer freight advance upto 31 March of the following financial year. The agreements
under Freight Advance scheme will normally be valid and effective from | April to 31
March of Financial Year only. However, ‘on customer’s request, agreements may
commence anywhere between January to March of a calendar year and be valid till 31

March of Subséquem calendar year; i.c. agreements may be valid for a period of
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Rates Circular No. ©$ of 219

maximum fiftecn months. After-expiry or termination of agreemcent as per para 4.6 of this
policy, customers may apply for fresh agreement, and the basc fare and class of
' commoditics as »prcvalent on date of commencement of ncw agreement shall be

applicable.

4. Terms and Conditions:
4.1 Amount and instalments of Freight Advance-

4.1.1 The customer }sha'l! agree to pay Railways a minimum of Z500,00,00,000/-
(Rupees five-hundred crore only) as Freight Advance (inclusive of GST and
other taxes applicable)..

4.1.2 The freight advance committed can be either in onc or maximum two
instalments: each of minimum forty percent of total advance committed. Eligible
customers may opt to offer advance freighi amount less than their total estimated
freight for the full agréement period (subjeet to minimum of Rs 500 cr), however
fixed base rate and class of commoditics will be applicable only till exhaustion
of freight advance given or termination of agreement as per para 4.6 of this
policy, whichcver is earlier.

4.1.3 The agreements shall remain valid till cxhaustion of freight advance amount ot
till 31 March ol the same financial year or till termination of agreement,
whichever is earlier. That is, the base freight rate and class of the commodity for
the customer shall remain fixed, -as prevalent at time of commencement of
agreement, up to 31 March of same financial year or till exhaustion of freight
advance amount or till termination of agreement, whichever is earlier. However.
in ‘case of customers whose agreements commence during last quarter of a
financial year i.e. before | April, “31 March” would mean 31 March of
subsequent financial Year.

4.14 The customer shall pay the first instalment of Freight advance 1o Nodal Railway
beforc the date of commencement of the agreement. The agreement shall be
effected or opcrationalised in Terminal Management System (TMS) of the
Freight Operations Informatien. System (FOIS) upon specific advice from

‘ Principal Finance Advisor (PFA) of the Nodal Railway regarding confirmation
3 of receipt of freight advance. ‘

4.1.5 The second instalment of the advance shall have to be paid beforc the exhiaustion
_of the first instalment of the advance or by 30 September of the same financial

. s H,h-"; Q_J__. NQ! ?."'jr ®\3 Page20f?
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Rates Circular No, © 4 of _)l)l 9

year, whichever is earlier. In case sufficient leflover balance is available from
first instalment, the General Manager may extend submission of second
instaiment till 15 November of the same year, subject to availability of advancc
amount till then. For avoidance of doubt it is clarified that in event of exhaustion
of freight advance before payment of second instalment, the agrcement shall
cease to exist and the agreement including fixed base freight and class of
commoditics will no more be applicable.

Note 1: Zonal Railways shall advise an assessment of freight amount required to
last for the entirc duratioh o:f the agreement to such customers offering freight
advance before | April; say on 10 of January or 10 of February or 10 of March.
This shall only be advisory and shall have no bearing on para 4.1.1.

Note 2: Customers opting for freight advance in the month of January, February
or March can have agreement for more than 12 months and benefit as per terms
and conditions of the scheme for a period of 15 months, 14 months or 13 months
respectively or till the exhaustion of freight advance or till termination of
agreement whichever is earlier.

42 Base freight rate and commodity class applicability:

 42.1 Under this scheme, only the base freight rate and class of the commddity for the
customer (as freight payee) shall remain fixed at the level prevalent on the date
of commchcement of agreement till such time that advance mode of payment is

" in operation or till date of validity of agreement, whichever is carlier. Thereafter,
Freight Rates and class of commodities as applicable on the date on which the
validity of the agreement ends shall be charged. Other charges like Busy Season
charge, Development Surcharge, any discounts or concessions shall continue to
apply as per concerned specific policies/circulars.

Note 3: " In no case shall the benefit of the scheme extend to the financial
year following the year for which the agreement has been made, even if some
balance of the advance remains with the Railwa}rs at the end of the relevant
financial year i.e. if the agréement is for the year 2019-20 then the scheme
including fixed freight base rate and class of commodities will not be valid

-beyond 31 March, 2020. For the next year, a fresh agreement may be entered

into.
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4.3.1

43.2

433

434

4.3.5

In case the customet/applicant is under an existing Long Term Tariff Contract,
the apphcabﬂuy of revised freight rates and class shall be as per terms and
conditions of Long Term Taﬂﬁ' Contract pollcy

4.3 Procedure for gppl_lg:_moa an_d_ apppygl

The customer shall apply to Principal Chicf Commercial Manager (PCCM) of the
Zonal Railway of its choice, Container-Train Operators (CTOs) shall apply to

Principal Chief CgmmerﬁcialﬂMa_nggerlNonhem'Railway, since Northern Railway
is the nadal Railway. for CTOs. The application must include all details and

relevant documents.

The customer shall provide a list of customer codes, the commodities proposed to
be carried under the agreement, GSTINs and originating-destination (O-D)
poihts, as applicabic. it ﬁway be noted that all customers/customer codes must be
under a single legal entity. Customer may add O-D points and commodities
during tenure of agreement with a prior notice of thirty days to Principal Chief
Commercial Manager 'p'ro.\;id'ed the traffic being added is iis own traffic, for
which the customer will give necessary undertaking to the Zonal Railway.
Notwithstanding any provision ‘in-this policy, for commodities added later than

- date of signing of the agreement, the base freight rate and class in force on date

of aceeptance of such application for addition of new commodities, shali apply.
The customer shall also-provide a matrix of State-wise and Zone-wise O-D

points for the purpose of GST accountal.
_The applications shall be processed for Geneéa!’ Manager's approval by PCCM

and Principal Chief Operations Manager (PCOM) with due concurrence of
Principal Financial Advisor (PFA). The applications should be finalised within a
month. '

After approval from General Manager, the Railway shall enter into the
agreement with the customer. The agreement shall be signed by PCCM and PFA
of the relevant Zonal Railway. A modcl agreement is annexed for the guidance
of Zonal: Railways. The same may be modified as per specific and typical
rcquirements of Zonal Railway. ’

The agrecmem including the- -fixed frclght base rate and class of commodities
shall commencc ‘from the date and ume that freight advance amount is received

' R Paged of 7
(J Lpo' ’a-'l g ‘

RO 3% @
& ?""{\ 7 ()

Y .“—“-'




Rates Circular No. ¢S of 2019

by the Zonal railway. On receipt of advance CCM FM and FA&CAOQ /Traftic or
HoD looking after Traffic Accounts will cnsure immediate switch to mode of
payment through TMS advance account. Railway must invariably ensure that
date of signing of agreement is within 72 hours of receipt of advance amount.
The commencement of agreement shall coincide with date and time of receipt of
freight advance by Railway., .

4.3.6 Tripartite Agreement (TPA) for c-freight payment should continue to operate
for next 72 hours from commencement of freight advance agreement only for
clearance of pending Railway Receipts. In case, there are outstanding RRs after
the said 72 hours, the same may be cleared'hylg‘anual mode of payment.

4 4 Limitations on use of Freight Advance amount:
4.4.1 The advance amount shall be used only for payment of charges accrued against
Railway Receipts. i

442 Customesr shall have no interest claim, under any circumstance, on Freight
Advance amount paid under this scheme to Railway.

4.5 Modalities of Freight Advance-

4.5.1 Till adequate amount is available from freight advance for adjustment no
amount will be debited under existing Tripartite Agreement (TPA) for e-freight
payment; and the TPAs for e-payment will be kept in abeyance till the freight
advance mode of payment is in operation.

4.5.2 To ensure a smooth transition back to c-freight arrangement under the TPA, the
customer shall reactivate the TPA for e-freight payment with all the relevant
terms and conditions applicable on receipt of notice from Indian Railways.
Railways will issue this notice once the balance of the total freight advance
under the agreement is likely to fall below one month’s equivalent freight on
customer’s account

4.5.3 The freight amount in the RRs shall continue to be debited to freight advance
account of the customer under this scheme till the time the balancc in the
account is more than the sum of two days of peak freight realised up to then in

4

the period of the agreement.
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454 When the balance Advance Freight reaches an amount equal to onc month’s
average Freight Charges, the nodal Railway shall issue a notice to the customer
and (o other concerned Zonal Railways to reactivate the e-payment agreement.
FOIS shall track and flag when the remaining balance of Freight advance falls
below the sum of peak two days freight equivalent realised up to then in the
period of the agreement. The generation of RR from Freight Advance shall stop
at this point and system shall revert to realisation of freight payment through e-
payment system.

455 In case of termination of agreement in event of non-payment of sccond
instalment by the customer, the payment of freight shall continue from the
balance freight advance amount. The freight base rate and class of commodities
as prevailing on date shall apply. Tri-partite e-payment agreements shall
subsequently be reactivated as per para 4.5.4 above.

4.6 Termination of agreement:

4.6.1 The agreement shall be-deemed to be terminated either on exhaustion of freight

advance amount or in event of failure of cusiomer to pay the second instalment

or end of the financial year i.e. 31 March (as applicablc),axwhichever is earlier.

4.6.2 In case of termination of agreement, the fixed freight base rate and class of
commodity shall not be continued.

463 After termination or expiry of the agreement, the Nodal Railway and customer
may enter into fresh Freight Advance agrecment.

4.7 Treatment of unutilised advance:
471 The unutilised advance from first instalment may be added to second
instalment, if any. Railway shall refund to the customer unutilized advance, if any, as
on 31 March or adjust against the advance for the next financial year under fresh
~ agreement.

4.8 The customers shall be able to view their position regarding debit of ffei_ght amount
and balance advance through a report in FOIS. CRIS shall implement the same.

4.9 Miscellaneous:
491 The Commercial and Finance departments of the concerned Railway shall issue a

" Joint Procedure Order for smooth operation of the scheme and implementation of
- )
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the agreement. For this purpose, a model JPO shall be issued from Railway
Board for guidance; the same can be modified by the concerned Railway as per

local requirements.

4.10 The Zonal Railway may seek any clarifications regarding the operation of the
system in TMS directly through the liaison offices of FOIS in the respective Zones.

4.11 All other relevant rules shall remain applicable

This issucs with the concurrence of Finance Directorate of Ministry of Railway. .. - L~
Sk’ *Ops s
(Shilpi Bishnoi)
Director, Traffic Commercial(Ratcs)
Railway Board

No.TC-IIZOlS/lMIZ Pt.C New Delhi, dt.  09.03.2019

1. Principal Financial Adviser, All Zonal Railways Py
2. Dy.C&AG(Rlys), Room No.222, Rail Bhavan, New Delhi. il

e -
e ]" . l.
_ for Financial ,Con;ii's;\onerlknihvays
No.TC-1/2018/10472 Pt.C , : New Delhi, dt. 09.03.2019

~ Principal Chief Commercial Manager, All Zonal Railways
Principal Chief Operations Manager, All Zonal Railways
Managing Director, CRIS, Chanakyapuri, New Delhi-21. ‘
Chief Admn. Officer, FOIS, N. Rly., Camp: CRIS, Chanakyapuri, New Dethi-21.
Managing Director, KRCL, Belapur Bhavan, Sector-11, CBD Belapur, Navi Mumbai-400614.
Director General, National Academy of Indian Railways, Vadodara
General Secy., IRCA, New Dethi.
Director, IRITM, Campus: Hardoi Bye-pass Road, Kanausi, Manaknagar, L.ucknow-226011
Chief Commissioncr of Railway Safety, Lucknow.
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o eDirha
(Shilpi Bishnoi)
Director, Traffic Commercial (Rates)
Railway Board

inft tion: .
CRB, MT, FC, Railway Board ‘ | |

AM(C), AM(T), AM(T&C), AM(IT), Adv(F), Adv(Safety), Adv.TT(M), EDTC/R, EDFM, EDCC, ED(PG),
_EDTT(S), EDTT(F), ED(Coal), EDFC, EDVT, ED(S&E), ED(PIg), DFM, DFC, Railway Board

TC(R), TC(CR), F(C), Safety Branch&s, Railway ‘Board -
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