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Recommendations of the High Power Committee to review the duty hours of
fas/ sub: running & other safety related categories of staff — Job Analysis .
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A copy of the Board’s letter No. 2016/E(LL)/HPC/6 dated 15.06.2016 on the above quoted
subject is forwarded herewith for information, guidance and necessary action.
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HeAIA/Encl: TG/ As above, (M. Ganga Bhavani)
Dy. Chief Personnel Officer{IR&W)
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Sub : Recommendations of the High Power Committee to review 2[4
the duty hours of running & other safety related categories
of staff — Job Analysis.

Ref : Board's letter No. E(LL)73HER/33 dated 5.12.1974 (Copy
enclosed)

The High Power Committee, constituted to review the duty hours
of running and other safety related categories of staff, had recommended
to lay down a time schedule for carrying out the job analysis and taking
decisions thereupon.

The above recommendation has been duly considered by the Board
and it was decided that the job anaiysis may be carried out and conciuded
in time bound manner as per existing provision.

Railways may take appropriate action accordingly.

This issues with the concurrence of Finance Directorate of the
Ministry of Railways.

Please acknowledge the receipt.

DA: As above ﬁ
(D.V.Rao)
Director Estt.(LL)
Railway Board
Copy to:

1. The General Secretary, AIRF, Room No. 253, Rail Bhawan, New Delhi

2. The General Secretary, NFIR, RoomNo.256E, Rail Bhawan, New Delhi

3. The General Secretary, All India SC/ST Railway Employees
Association, Room No. 7, GF, Rail Bhawan, New Delhi

4. The General Secretary, All India OBC Railway Employees Federation,
Room No. 48, GF, Rail Bhawan, New Delhi



L

To « E{LL )7 3HIY 355

The General Mznager
All Ingian D=ilways
OIW, DLW and ICF

Supb ¢ Mechanicg of Jon-a wnslyshes .
1 Lhile referving o tre guestion as 1o f“ 0 wnat purriculur
date a ch,ngh of elagsif leation pndex e ek
effect wo, th Triounal hao nsde cerlail obu~:»kulc“0 mhéeh ara
reproducsad ln An2XULE

x
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C 2a There are three erucial Gates involwved ln &ny case af

‘re=classification ¢-

v

- (1) The date of demend for reclassificabion made
py or on behalf of whe steff concerneds

-

(2) The cGate of completion of Jjob anelysisa

- LA
(3) The dete o dscislon regaréing reclassiflcatlon,
%o Tims legs that mey take place may relate W =

(1) the period betmsen the date of demsnd for job
¥ 2

viysis and the date of completion of job
analysisy and
(2) the interval betlween uhe date oF completion of

L
job enalysils andg the date of decision regardlng
roeclaesif lcatidi,.

Lo 1t will be ssen thet the Tribuaal ar“ o7 the view that th2
date of camﬁLctto? of the 1Juwvnalysis should normally vs the date
with refersnce W which tiie aew eclassificaticn should he made

h

et cetive whers 1t involves hlgﬂ”” ¢lassif icatliolls Howevsy, Whay
have also stated that un~1 +ha delay betwesn the date of demznd
and the dave of completion O Jjob aP=ljslo is mre tharn six months,
but less uh; a year, the csmnetcnt authority may. determine as 1o
Fow much time lag for Upera =dation of olassification vas nscegsary
anc ineviia 'le anﬂ use nie diecretion as w from :hcu poiat of time
retrospective sifect should be given e his clavation, HOWeTeT,
Where such delay is mors than a ysar, the Tribuaal have siated
that reL30qg¢ct ve effsct snould be glvau from a date nov late

than six months frow Ths date of demand ToT upgradatlion of

clagsif ications

- Sy H)

Se The Board hdviﬁg entafully considered the Tribunal's
rocammancéativns. heve ae n,Afi as pakow - .
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Fxtreot from the report of tho Koty Latour
Ly 107 (]
Lra'ungl 1963
Obsovvatlons made by the Feilway Tstous Trld wn:z‘. &8
ragards she date of effect of. change o:’.‘ cLagsil ea tion

uvnGer Hemebs

6-110. Mz, Kul arni refers to one more point on thig subjects
It refers to the gusstion as %o from what sartiﬂujar date a changse
of clampification should be given effect W, Al pragedi Laere
_doeg Ot appsar to be anmy direct lidstructicm on the sulijecis
Indirect ingtruction thereon 15 1o be Tound in 5ubsmd¢1x; mstrus—
tion lo,21(11) under the heading "veriime Paymeat®s That lpstruc-
tiol is to ths effect that overiims should he allowed,if c W@y
extrg lourg of wor k,Lfrou the date of orders of the coupaient
authority ssnctioniog .the highsr classification for oo iong as
1t,1¢ not_pos ible  to implement the sancticn by the proghgelen of
QXirg s a;fo The ingtiruciion further g3ys thot if, In a pariicu-

1ar caga, the cixcumstarces which necessitated the rewision of
cla*strinat:on were in existsnce over a long period, sanction to
the revided classification shail be allowed n1‘h rzirospuctive

i i be moviced

¥
‘effect from guitable date to be gpsceified, 14 willd
that the instruction is i7n regzrd ® those cages on 21y Une““ a
LIPbJMLxc«“lz“ iz upgraded. I doeg not ¢eal with all ch D.E 38
in elassificetion. Havipng regerd to i-b.'-'?.efact ety Uns Jef e Aet
' cla“si°10~tzsa of an employment depends Uion a fu°1“Vdua»ﬂ 2 that
effact by ‘A competent slthoritg, it iz obvivus Lhat rallna)
SRR

administration will bs juswuified in giving effect to change of
classification from the dzte of declaration only and nc*a*o“cg
in the case of bOthR upgracdation and dovngradgilcn, the change
nust necessarily he mada affective from the date of the reiévan

deslaravions XFrom thig gt na~001uta the first pavih of the abowve '

instruction does 1Jt~apﬁuar tzbe objectionables HOuWsvar, thouzh
under the Act, the crugial date is thc date uf.decla?av¢01 by a
competent au«horL,y, ladouzr wWill be Jjustified in contending that
effcﬂt 1o chenge of ‘clussificetion res ulting in uvpgradztion should
t be given from the date of decl “ation as that vitl bte ofisnding
the'spiriu Oof the Acite Record is repleits wiih evidernce to e

effoct that there is a time-lag between the date of ”P" nend for
tpgradation and the Jats of- 330 anglysls and from the latier to

the date of declaration py a. Cuﬂpeueqt autloritys The latter

pary of ths atove not.dvtlon mnakKEs a provision which may re@*

to a certain extﬂnt thz grievance of the labour whlch may ari
‘hecause Of - such 1u°"]%¢s” Eowever, sinca the Jqot“~~*1op m&kes
the matigr discretlo ﬂa.y, the evidence @disclocges that there 1s no
~upiformity of UF&CuTCC aon the subjects Because of the above ciote
of gffairs, orders pa ed for payment of overiime consegquent upon
_.upgradation ol class;f&cation have been and ave bound 1o be.a
souzce of friction betwsen railway administrations on the one

hand and their labour on tae otnere' On;j’-'*?laoLe dvpraach 40

the problem is thst, since the analysed job had the chsracterisiic
of higher classification at lésst on the dxte of the job analysie,
the conecernsd iob shouid b2 upgraded with effect at least from the
dste of the job analysis, the time-lag.betusen that date and the
Anta -nf Aesclarafiinn keins Tafardad as due to inevitable I‘OUt"D.G



(Arnorure-L contd)

any control, Ia av opinion, thevre ig conwmigarable farce in Lhn
b t bl

““ﬂun“nt thﬂt therefore, tone labties tLNb“;uU.“ﬂﬁHld be tolally
iVﬂOL i+ A Tallua w“"cﬁ" whosa coplovment is PJJSQWLl,u au il
‘ads lown“ *lan Just113~d CH"““'-“UH‘L avu ”ITJU\OQnJ< ‘
anmmuglaSmLu mrnmonnn/.wt e blame ux'thﬂﬂnw>as d@

Take

lover classification may have been rat qxrui becauze Lhe adminig-
tration may not have hed a chance cf ascertainineg the correct
facts for want of a oroper investigation, One may also nlka
into account that, in the reverse case where a clasgsification
has to be ’own.,cau ed, ralluay dﬂmlﬂlbtrdtlodg also guffer from
certain c¢“arv4ntqpes o uhlck vhere is no- vemedy. However; all
the same, in 2y opinion, cice it ig @iscoverad on the daze. of
Job analysis that the job demands a higher classificavion, having
resard to the zaison d'etre of tho legilslastion for classificaticn,
the employmsrt cf the concerned railwav woTker must be doclarsed
as belonging 1o a higher classification from thz date of ihe
Job anzlysis at least, In'my'opinlon, it . will bo unjust ot “to 3
recognise this position. Even payment of overtime does nol entire~
¥ o' away vith the damcge that the railway worker concerned
suffers £rom, xdw'mocncwmwmmw I have no aoubt whatgo
that, in the case of a higher classification, resroazpective efro"t
should be g*ven to the clagsification from the date oF job asnalysias
i overtime should be paid from that partlicular aat»-bill raillusy
qC”]PiStP&t on is able to make provision for exira gtaff., Such
& provision will algo, %0 a cerizin extent; €li iminate 1“ub¢~wv which
mny be ragpongible on the paxi of the acminigtiraticn for tilne~la L2
otwesn tho datg of Job arulysis and the dale of ‘du1~V*uxan hy the
.COfpetcnt authoritys However, tha above proposal does mob gntlreiy
gellininate injaugtice inhereat in the 01'u~t30; wasn thsre are
inordidate wime=lags botwsen the date of dezand IOl wpgranaiion ol
clzgclfication and the cdate of job—analycsiss In oy opinion, some
suliable provislon also requires to be made to prevent inerxaGinnte
and uinecesagry delay befuween both the above points of time and to
prevent uamuhe Dblng done ' the concerned rai 1ch workexs n.m"Q
the ajove pexrioGs, In oy opilnion, time-lag of six -months bed y
the date of the receipt of demand from or on hebalf of the conce:ac?
~worker or woricsrs and the -date of job anquuic viill b2 reascnsble
and if thers is any loss of time thereaftsr, labour shcuid be
suitably OOurpnsau;ﬂ fore, Im-making suizable provisicn for Ulhis
onehes also o0 besr in mlnd that delay wmay nct be entirely dus 1o
the fault on %he part - of administrations but it may alsc be due
to thet of th2 empicysss. Therefore, I decide that 1if there isg g
tims-1ag of six wonths or rore betwsen the date of demand for ;
upgradation of clagsification and the date of job analysis, the
competent authorlty may determire asto Now much. time-1&g for upgra-
daticn of classification was nscessary and inevitable and may uze
his discretion aste from what ' point of time retrogpective: exiect
should be giwven t0 his declaration but that, in my opinion, wher
the time~lag between the date of demsnd for upgradation of classl-
fication and the date of job analysis is a year.or more, then, the
concérned conpetent autnorit5 shall give retrospective effect to
his declaration from & date not later than gix soaths from the
Gate of demand for upgradation of clasgsification, In my opxnion,
the above provisions will put - -boith the sides_on an even ksel and

: m—u.. the encds (O., jUSvlCV.
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A Tickot Collecior s Clasuiiled ug iR, had made a
‘YCPTCS'WhtzJ-Lq jor Urarﬂndtlon of classification as Yontinutllg!
0t SalalY7le The job-akalysie of hils wolk-lozd walg coimy ! atud

oI 15,3n'b“u vherein justificatiopn was found ror cLasszfv:dv the
iContinuoust, The reclassifilcation should be given

p(\uﬂk CA;:: j 2 j ‘
effect to from 15.3,1974, the date of cowpletion of joh analysls.

BExample IT ¢

Thers was a azmand on 10.8:.1973 on helnlf of a 'Conitinucus
type for upgradation o *Intensive's Tao Jon~nalyels was com nla-
ted on 102501972 wnoreln the clagsification ol the posh was found
criting upgrsdation, The delay in job-analysls was atirioutable

L 0 the fol;owlng reasons

(1) Non~availab‘11+v of Inspectors to conduct job ar
fromsAugust 1973 to Deceaber 1973, having been dapw

to eonduet syc01-1 studies.

(2) THon=cooperation on the part of the

b

staff co
during the apnths of January and Fobrual

ns
nary 19

The reclagsification should be given effect o from 10th
March 197L, the date of Jjob analj ise

Tickst

ER L]

AQIR frems S BT
& 3 frem an, L!(}--l--ut

A demsnd was received on 10-5-19%35 £ i

Collcctor for upgredation as !Continwusta. The Jol

mpleted on a,v“ July 197L and it was found Zhat
*"CgklOA for upgradation.

e

L3 vias

= The reason for thé
not. cooperate with the tea 181y s l
tims. =fect should be g;vqn %2> the jcb ar=

the cate of job gJal sise

dalay vas thet the ghtaff concerned did
of st pafu of this
~is Wosls 20a72197h

Bxample IV :

A Cgbinman, classified as 'E.L.! made a demand for up eradiag

“b$s pcst s aLvn?inhous‘ on 853619730

The job analysis va ompleted on 114401974, wherein the
upgradaticn was found 1u°t ‘cd; the delay being purely due
acdninistrative reascns. The classification should be 84V~u
effect to from 8-9-1973 i.e. six months after the date of demarc.

v

There vas a demand on 1st Jsanuary 1072 on bhehalf of a
Railwey servant classifiad as 'Contin wous! £or up"rada vion -
t Intensivels The job analysis vas CQﬂpx@th on 10221974

.,..—Jr«sf'-:nu+~'\r. A+ the noat. waas faund mérlt e

vilmmar s S A AT
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of the job snalysis team upto the vnd of iy, 19735 aad
mnecooperstion on the part of Lhe stals conceried for
shout 8 mooiis Sfrom the begimaing of June 1975 upto the ond
of danuery 1974.

The upgradation may be given effect to from 1.9.1973
ja6: § mpths after the date of demand.
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