East Coast Railway
HEIE™d BT Hraed / General Manager's Office
Yol Fee, TR, a3aR_/Rail Sadan, Chandrasekharpur, Bhubaneswar - 751017

w1 /No. ECoR/GA/MSOP-2018/1874 fesi® / Date:31.07.2018
To

All PHODs/CHODs, CAO(Con), All DRMs / East Coast Railway,

CWM/CRW/MCS.

Sub:  Implementation of Model Schedule of Powers - 2018 published by
Railway Board in East Coast Railway. ‘
Ref:  Railway Board's letter No. 2018/Trans/01/Policy dated 24.07.2018.

<«<O>»

Railway Board vide above referred letter dated 24.07.2018, has published the Model
Schedule of Powers - 2018 document delegating financial and administrative powers and this
supersedes the Model SOP - 2017.

Tt has been decided to implement the above Model SOP - 2018 on East Coast Railway with
immediate effect superseding MSOP-2017 and all correction slips issued locally in this Railway in
reference to Model SOP - 2017.

The Model SOP - 2018 is being uploaded on East Coast Railway's official website
(www.easfcoasfroiI.indianrqilways.qov.in) from where all concerned may download it for their use.
However, the Model SOP - 2018 is available in the official website of Railway Board under
“Transformation Cell" Directorate.

These issues with the approval of General Manager.
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T3 H8YaE® / Sr. ADGM
: . "eTed / For General Manager
¥t /No. ECoR/GA/MSOP-2018/1874 fati® / Date:31.07.2018
1. Copy to Secretary to GM for kind information of the General Manager.
2. Copy to Pvt. Secretary to AGM for kind information of the Addl. General Manager.
3. Pr. Director of Audits/ECoR, FA&CAO(Con), FAGCAO(F&B), FA&CAO(WST), FAGCAO(G),
All ADRMs, Sr.DFMs of ECoR, Sr.AFA/CRW/MCS, DGM, Dy.CVO, CPRO, Dy.Secy.(P6),
Sr.RBA, Sr.LO / ECoR/BBS. '
4. Sr. System Manager (IT)/ECoR/BBS is requested to upload the MSOP-2018 and delete the
MSOP 2017 with all correction slips. ‘ :
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I {3 HEWEE®H / Sr.ADGM
@ HETYEIS / For General Manager



