Very Important

Office of the
Principal Chief Commercial Manager
Rail Sadan,
Chandrasekharpur,
Bhubaneswar — 751023

EAST COAST RAILWAY
Commercial Circular No: 09(GC) Parcel / 2018 " Date. 12.01.2018

(Amendment No.8 to Modified Comprehensive Parcel Leasing Policy.)
( Amendment No.6 to Leasing Parcel Cargo Express Train Policy.)

Sub: Modified policy guidelines on ‘Comprehensive Parcel Leasing policy’ and

‘Leasing of Parcel Cargo Express Train policy’ regarding schedule of Powers.

Ref: (i) Freight Marketing Circular No. 06 of 2014 under Board's letter No.
2013/TC(FM)/10/02 dated 15.04.2014.( This office CC No. 29 (C) /Parcel/2014
dated 21.04.2014).
(ii) Freight Marketing Circutar No.19 of 2014 Letter No. 2014/TC(FM)/10/16 Pt.I
dated 01.10.2014 (This office CC No. 85 (C ) /Parcel/2014 dt 10.10.2014) and
(iii) Freight Marketing Circular No. 05 of 2016 Letter No. 2015/TC(FM)/10/06 dated
15.06.2016.( This office CC No. 85(GC)/P/2016 dated 17.06.2016).
(iv) Freight Marketing circular No. 02 of 2007 under Board's letter No.
2007/TC(FM)/10/03 dated 20.02.2007.

(v) Freight Marketing circular No. 04 of 2016 under Board's letter No.
2013/TC(FM)/10/11 dated 15.06.2016 (This office CC No. 87(GC) Parcel/2016 dt
24.06.2016).

(vi) Transformation Cell letter No. 20017/Trans/01/Policy dated 18.10.2017.

Yok kX

Please find enclosed herewith a copy of Railway Board's letter No.
2017/TC(FM)/10/28 dated 11.01.2018 (Freight Marketing Circular No. 01 of 2018)
regarding ‘Modified policy guidelines on ‘Comprehensive Parcel Leasing policy’
and ‘Leasing Parcel Cargo Express Train policy’ regarding schedule of Powers”
which is self explanatory.

Staff concerned to please note and act accordingly.

Encls: As above (04 pages),
Authority: Railway Board's letter No. 2017/TC(FM)/10/28 dated 11.01.2018 (Freight

Marketing Circular no. 01 of 2018). W\g
(H.L. €dWang)

Dy. Chief Commercial Manager (FS)

No.CCM/432 /Parcel & Luggage/09 Dated. 12.01.2018

Copy forwarded to: -

All SMs/Goods Supervisors/Comml.supervisors/siding clerks/Booking Clerk in
charges/weigh Bridge clerks/clerk in Charges.

Copy for information and necessary action to the:- :

COM, FA & CAO, CFTM,SDGM,FA & CAQO(T),Chairman/RCT, Dy CVO(T), Dy CCO, Dy
COM(FOIS),PO/RCT, Audit Officer/ECOR/BBS.

Rates Section/CCM/ECoR/BBS, DRM/KUR, WAT & SBP/ECoR,

Sr DOM/KUR, WAT, SBP/ECoR, Sr DCM/KUR, WAT, SBP/ECoR,

Traffic manager/Visakhapatnam port trust (VZP), Paradeep port Trust/PRDP.

SL—no 09@19\&‘ HLM
Dy. Chief Commercial Manager (FS)
0y P&“G-g @D .
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Freight Markgting Cirewlar No.. 01 OQf 2018
URT WRHR GOYERNMENT OF INDIA
¥l WA MINISTRY OF RAILWAYS
(% A3 RAILWAY BOARD )

No. 2007/ r(‘(ﬁ:’t'?)” 128 Rutl Bhavan, Now Delln - 110001 dnred 11.01,2018

The Genersl Managers,

I, Central Railway. Mumhai 09. North Western Railway Jaipur

2. Eastern Railway. Kolkata 10. Southern Railway, Chennai

3. Cast Central Railway, Hajipur 11. South Central Railway, Sechnderabad
4. East Coast Raitway, Bhubaneswar 12, South Lastern Railway, Kolkala

5. Northern Railway. New Delhi 13, South [ast Central Railway, Bilagpur
6. Noyti Central Railway, Allahabad 14, South Western Railway, [Tubli

7. Worth Easicrn Railway, Gorakhpur 15, Western Railway, Mumbai

8. Northeast Draatier Railwa e, Maligaon J6. West Central Railway Fabaljiur

(Amendment No, 48 to Medified Comprehensive Pareel X easing Policy)

(Am«nkment No. 96 to Leasing Parcel Cargo Express Train Policy)

Sub : Madified policy guidelines on “Comprehensive Parcel Leasing Policy’ and
“Leasing Parvesl Cavgo Kxpress Train Pelicy” regarding Sehoduie of Powvers.
Raf « () Tveight Marketing Circufar No. 06 of 2014 under Bosvd . latter MNo.
RIS/ TCEFEMY10/02 dated 15.04.2014;
(i3) Fiespht Marketing Cireular No. 19 0f 2014 L. No. 205471 CFEM)/1M/16 P4}
dated 00.30.2024 apd
Gt Toeighy *hoketing Chewdar Mo, 05 of 2006 L1, 0 o Y200 CEM0 00
dared PR G6I0LA,
{ivi Freghe Markeilag Circulay No, 02 of 2007 wewer Zonrd™ foiler Ne.
2007/ TTUTMY/TR0F dated 20.07. 2087
(vi Grewghi Morkeiing Cireulns Noo €4 of 2014 «adec Zoard™s letier Mo
JO13 PCUFM)/1G/1) daded 15 46,2616
(vo) Teausformation Cuil leser o, 20007/ T rans/0 i/ oiey, tated 18,5¢,2017

. T has been decided <0 mncad para 140 of the “Modified Comprchensive Fare) Lo g

Poiicy iswied vide FM Curoular Noo 06 of 2014 and pata 6 O of the Policy tor leosioe L

rarcel Carge £ opress train issned vide M Circular 02 of 2007 as under:

Tender SOF

¥

B A1 CELP): fendes Comnattes for dealing with parces wosing wender, s 1oy
o Traicel Cargo Express Train w.ood he constitoed P e
“SBeindule of Poweis (SOP) given beiow-

)
L] (‘m“ - .
? w‘ -] v
\\Mg;‘g \ty Tipire

3@\&@& g('— o (\\f" (r} l

°F (1%
R R N6Y

Scanned by CamScanner




-

e .

Freight Mayketing Circutar No, ~* 7L.2048

Para 6.0 (in PCET) : Formation of tender commitiee : Tender Commisee for dealing with
PCET 527" he us per SOP given helow.

R Level 6f T )
Yaluc of contract T Cm:mitte:ndﬂ Accepting Authority

Upto T2.5 Crove | Junior Scale DCM

AboveX 2.5 Crore | o . . .

Upto T 5 Crare : Semior Scale Sr. DCM

Abuove ¥ 5 Crore -

Upto T50 Crore | JAG Teader Committer | ADRM

Above T 50 Crore ]
° Upto 2 100 Crore | JAG Tender Comniittez | DRM

{CM(PHODYCCM(CHOD) or
SAG Tender Committee | AGM in abseace of CCM
PHOD/CHOD

Abave ? 10D
Crore

2, Powers to revise reserve price-SLR leasing tenders

Para 42.2 of CPLP policy may be read as follows:

e
Para 42.2 “Reserve Price for leasing of parcel space of the compartment of Brakeva, ;
(SLR) shali be equivalent to the freight at par with thc normal tariff rates applicable I
for booking of non-leased parcel traffic as per czfegory of train/serviee, '

RNivisiums may with approval of Sr. DCM, revise the resesve considerad
pecessary downwardly to maximize the utilizatios of the parcel spaces. For thic
purpese a standing committee of three Assistan: Grade (iicers of the division one
each from Comunercial, Operating and Finence Department, may be constituted. The
commities affer enquirizg into existing roag rafes in the area and «iher relevant |
faciess like availability of SLR space bevween 7 pairs. foixd guanioe of waffie by |
the concerncd destination, response to previcys M RINEDL FOserye

price for a particulay train/service. The recosimsnd
will be put sp for consideration o Br. DUWM and revislon of veserve price wili st
require any further finance conourrence”

Lo

Powers to revise Reserve Price for leasing of Pareel Yan o Rownd T

Dara §2.4 ait 52,5 of CPLE policy may be vead 2: “ollovs:

Pars 534

{iy Reserve price Jor leasing of Parcel Ven on Round Trip b

| Applicable for | Type af service | Resers - Round g 1
Cutegory of train 1

TFor  all| Trains  wotified  wader RS

| oFigiieling | Letlegory I |

ldrr-;(j_rinlﬁ(}?‘l.ﬁ' Traing notified wder P or I i ! :

L .V 8category e

N ?m_e:,

o
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(1) Reserve price for leasing of Round Trip Refrigerated Vans ( VPRs) sill be as under:

Applicable for Type of service Reserve price jor Round Irip
I | Category of train . _

For all | Ay per rpes of service/train | 1,50 times of single Jjourney
originating - Jretght as applicable for round
destinations Irip round trip Parcel Vans (as

per category of rrain)

ie. 1.5 x {15 times aof single
Journey freight ar Scale — R or
Scale P (as per category of
frain)}

—

—

Para 52.5 Divisions may with approval of Sr. DCM, revise the reserve price where
considered neccessary downwardly to maximize the utilization of (he parcel spaces. For
this purpose a standing committee of three Assistant Grade Officers of the division one
each from Commercial, Operating and Finance Department, may be constituted. The
committee after cnquiring into existing road rates in the aren and other relevant
factors like availability of leased/lcasable Parcel space between OD pairs, total
quantum of traffic for the concerned destination, response to previous NITs, etc. will
recommend reserve price for a particular train/service, However, in no case the
reserve price suggested by the Standing Commitiee shall be fixed below Scale ‘P’ fyr
round trip for all fype/category of trains, The recommendation so made by the
committee will be put up for consideration to Sr, DCM and revision of reserve price
will not require any further finance concurrence.”

4. Powers (o revisc reserve price- leasing of PCET tenders

Para 2.7 of PCET policy may be read as follows:

Para 2.7 “Reserve Price for lensing of PCET (round trip) shall be equivalent to the
1.25 times of single journey freight of Scale <p*,

However, Divisions may with approval of DRM, revise the reserve price where
considered necessary downwardly to maximize the utilization of the parcel spaces. For
this purpose a standing committee of (hree Assistant Grade Officers of the division one
each from Commercial, Operating and Finance Department, may be constituted, The
committee after enquiring into existing road rates in the area and other relevant
fuctors like availability of leased/leasable parcel spnce between OD prirs, total
quantum of traffic for the concerned destination, response to previous NITs, ete. will
recommend reserve price for a particular (rain/service. However, in no case the
reserve price suggested hy the Standing Committee shall he fixed below Scale ‘P’ for
round trip for all type/eategory of trains. The recommendation so made by the
committee will be put up for consideration of DRM through Sr. DCM and revision of
reserve price will not require any further finance concurrence,”

In the case where thc PCET tender is initiated at Zonal Head Quarter, he Zonal
Railway with the approval of CCM will revise the reserve price where considered
necessary downwardly {0 maximize the utilization of the parcel Spaces. In this case the
standing commitiee of the Division will muke the rccommendation to CCM for
approval as per the procedure laid abave and revision of reserve price by CCM will
not require any further finance concurrence.” )
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Freight Marketing Circular No. 01 Of 2,43
5. This circular supercedes the delegation of power in parcel Iéasing matters in item C-6
of circular issued by Transformation Cell of Railway Board ‘Delegation of Powers’
issued vide Board’s letter No. 20017/Trans/01/Policy dated 18.10.2017.
6

- This issues with concurrence of Finance Directorate of Ministry of Railways.
7. This instructions will come into force with immediate eftect.

8. Please acknowledge receipt.

lab M n[&""‘
(S.M. Andalecb Razi)
Director Freight Marketing

No. 2017/TC(FM)/10/28 Rail Bhovan New Delhi— 110 001, daied  11.01,2018

Copy forwarded for information to :
1. The Principal Financial Adviser, All Indian Railways.

2. The Deputy Comptrolier & Auditor General of India (Railways). Room No. 224, Rail
Bhawan, (36 copies).

y
AT
For F inanciarg;n\n\lgsionermailways (
No. 2017/TC(FM)/10/28 Rail Bliavan, New Dalln= 110001 daed  11.01.2018

The Principal Chief Commercial Manager, All Indian Railways.
The Principal Chief Operations Manager, All Indian Railways.
The Chief Passenger Traffic Manager, All Indian Railways.
The Chief Commereial Manager (FM). All Indian Railways.
CAO/PTS, Northern Railways, [RCA Building, New Delhi.

The Managing Director / Chiel Commercial Manager, Konkan Railway Corporation Lid.,
Belapur Bhawan, Plot no. 6. Seclor-11, CBD Belapur, Navi Mumbai — 400014,

7. The Managing Director, Centre For Railway Information System (CRIS), Chanakyapuri,
Near National Rail Museum, New Delhi.

8. Director Gencral, National Academy for Indian Railways. Lalbaug, Vadodara -

390004, Gujarat.

9. Dircclor General, Indian Railways Institute of Transporl Management. Hardoi By-pass
Road, P.O. Manak Nagar, Lucknow - 226 011 Uttar Pradesh.

10. AM(Traftic), AM(Commercial), AM(Mech.), Adv.(F), Adv.(Vig.), Adv. (Chg), EDPM,
EDPG, EDTC(R), EDV(T), ED(FC), EDME(Chg.), DF(C), Dir (Chg.), Dir (Punct.) in
Railway Board for information please.

1. PSO/Sr.PPS to CRB, FC, MT, ME, M(RS), M(Tr.), MS and Secrelary, R.Bd. for kind

- information of CRB, FC, MT, ME, M(RS), M(Tr.). M$ and Secrelary.
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Director Freight Marketing
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