REVIEW OF PERFORMANCE FOR THE PERIOD ENDING SEP'12

ITEM1 ITEM2 ITEM3
LOADING IN NTKM PER WAGON
MILLION TONNES /AGON DAY TURN D
MONTH % % %
ACTUAL | TARGET ACTUAL %CHANGE CHANGE ACTUAL TARGET ACTUAL %CHANGE CHANGE ACTUAL TARGET ACTUAL %CHANGE CHANGE
2011 | 2012 2012 OVERLY OVER = 2011 = 2012 2012 | OVERLY OVER | 2011 & 2012 2012  OVERLY  OVER
TARGET TARGET TARGET
KUR DIVISION
APR 48 574 561 148 -2.2 9789 9288 7142  -2704  -231 179 180 | 218 21.79 211
MAY | 495 618 @ 649 311 5.0 9168 9288 6766 -26.20 -272 193 180 224 16.06 244
JUN 471 592 581 234 -1.9 847 9288 6375 -2541 314 202 18 234 1584 300
JUL 530 | 596 | 6.29 186 55 8723 9288 7583  -1307  -184 202 | 180 | 209 347 161
AUG 498 600 556 11.7 73 | 8267 9288 6945 -1599 | -252 218 180 | 236 8.26 311
SEP 416 577 508 22 120 7424 9288 6280 @ -1541  -324 | 244 | 180 | 247 123 37.2
S 8% BOB U5 02 20 863 9288 6349 2085 263 206 180 228 1050 267
WAT DIMISION
APR 352 | 438 | 417 1834 -4.8 7510 | 7882 | 7222 -3.83 -84 210 | 200 | 234 1143 17.0
MAY 393 | 472 420 6.76 111 | 7201 | 7882 @ 7786 812 -1.2 206 | 200 221 7.28 105
JUN 429 45 380 -11.31 | -163 @ 7494 78832 7222 -3.63 -84 226 | 200 | 239 5.75 195
JUL 417 466 4.38 4.9 -61 | 6742 7882 7652 | 1350 -29 243 | 200 | 245 0.82 25
AUG 424 463 389 -815 | -159 6726 7832 7265 8.01 -7.8 249 | 200 | 247 -0.80 235
SEP 397 432 375 | 544 131 6545 | 7832 674 3.80 -138 249 200 | 265 6.43 325
TA(\)\'/I',C:L 2412 1 2726 2419 03 -11.3 7036 | 7882 7324 | 4.08 ;11 231 200 242 | 492 @ 209
SBP DIVISION
APR 046 @ 055 | 038 | -1572 | -30.2 11636 12778 12731 941 04 126 110 112 -1111 18
MAY 049 059 046 -682 | -221 @ 8370 12778 13058 47.22 22 150 110 097 | -3533 -118
JUN 042 | 057 | 042 192 -25.9 10026 12778 12953 @ 29.19 14 145 110 126 | -1310 | 145
JUL 035 | 057 | 045 | 2031 | -208 11200 12778 12733 1360 04 132 | 110 | 121 -8.33 10.0
AUG 051 057 | 036 | -2050  -376 11253 12778 12859 @ 14.27 0.6 130 110 | 111 | -1462 09
SEP 051 | 058 | 037 | -2804 | -364 10829 12778 13066 20.66 2.3 115 110 103 | -1043 | -64
A% 273 343 244 106 288 10637 12778 12000 2127 10 133 110 112 1604 15




REVIEW OF PERFORMANCE FOR THE PERIOD ENDING SEP'12

ITEM4 TEMS
WAGON KILOVETER PER TERMINAL DETENTION TERMINAL DETENTION (UNLOADING)

IAGON DAY (LOADING)

MONTH %

ACTUAL | TARGET | ACTUAL | % CHANGE | CHANGE | ACTUAL | TARGET | ACTUAL | % CHANGE %(3\2;6!5 ACTUAL | TARGET | ACTUAL | % CHANGE %?.\-'/ER'?GE
2011 2012 2012 OVERLY TS!R/E; 2011 2012 2012 OVERLY TARGET 2011 2012 2012 OVERLY TARGET

KUR DIVISION
APR | 2190 1906 1740 -2055 87 1151 1230 1232 577 03 2120 1900 2605 227 373
MAY | 1980 | 1906 | 1630 -1768 | -145 @ 1403  12:30 | 14:02 -0.12 12.3 22:24 | 19:.00 | 24:20 8.63 281
JUN | 1860 1906 1500 -1935 -213 1550 1230 1415 -1000 140 2520 1900 2645 559 408
JUL 1930 1906 1780 -1.77 -6.6 14:22 | 12230 | 1346 -4.18 10.1 21:42 | 19.00 | 2358 | 1045 26.1
AUG 1870 1906 1630 -1283 -145 1453 1230 1653 1344 351 2030 1900 3011 4724 589
SEP | 169.0 1906 1540 -8.88 -19.2 | 1907 | 12230 | 1801 575 441 2842 | 1900 2759  -250 47.3
T’gﬁ_ 192 191 164 -1476 -141 1414 1230 1315 691 60 1315 1900 2255 7296 206

WAT DIVISION
APR | 1829 1923 19390 6.01 0.8 20:10 | 20:00 | 20:38 231 3.2 1726 | 1600 1612  -7.07 13
MAY 1776 1923 20890 1762 86 1820 2000 2253 248 144 1628 1600 1546 425 -5
JUN | 1863  192.3 188.20 102 2.1 18:17 | 20:.00 | 2312 26.89 16.0 1538 | 1600 1721 1098 84
JUL 1685 1923 19720 17.03 25 21:30 | 20:.00 | 22:57 6.74 14.8 18141 | 16:.00 @ 1917 321 205
AUG | 1734 1923 18930 9.17 -1.6 22:45 | 20:00 | 2343 4.25 18.6 1926 | 1600 21:41 @ 1158 355
SEP | 1698 1923 17990 59 @ 64 2130 2000 2340 1008 183 1920 1600 2306 1948 444
Tg\sz 176 192 193 934 03 2015 2000 220 1103 124 1629 1600 1713 445 76

SBP DIVISION
APR | 2342 2748 2608 1520 | -18 | 1946 2000 3324 6897 @ 670 | 1937 1730 2050 620 190
MAY | 1765 | 2748 27050 53.26 -1.6 21:02 | 20:00 | 32:30 54.52 625 2034 | 17:30 | 17:10 | -16.53 -1.9
JUN | 1993 2748 26840 3467 23 2042 2000 3025 4694 521 2020 1730 1937 352 121
JUL 2297 | 2748 26950 17.33 -1.9 2348 | 20:00 | 34.08 43.42 707 20013 | 17230 1931 @ -346 115
AUG | 2335 2748 27380 17.26 04 1947 | 20.00 | 34:06 72.37 705 2452 | 17730 | 21:11 | -1481 21.0
SEP | 220.8 2748 | 281.50 8 27.49 24 1919 | 2000 3901 10198 95.1 17:39 | 17230 21555 2417 252
A0 26 215 22 %24 09 1906 00 3055 6187 546 1831 1730 1880 171 76




REVIEW OF PERFORMANCE FOR THE PERIOD ENDING SEP'12

TEM6 TEM 7 TEM8
DIESEL ELECTRIC COACHING PUNCTUALITY
LISATI LISATION (OVERALL)
MONTH %
ACTUAL | TARGET | ACTUAL |%CHANGE| CHANGE | ACTUAL | TARGET | ACTUAL |%CHANGE %(?.\-'/AERIEGE ACTUAL | TARGET | ACTUAL |% CHANGE %(?.\-'/AERIEGE
2011 2012 2012 OVERLY T;R.\/EGREF 2011 2012 2012 OVERLY TARGET 2011 2012 2012 OVERLY TARGET
KURDIVISION
APR | 4100 3950 3856 | 595 -24 42326 430.00| 38267 -959 | -110 9262 9500 7664 -1725 -193
MAY | 4039 3950 | 3862 438 -22 400.06 430.00 36450 -1089 -152 | 83.02 9500 665  -2523 -299
JUN | 3908 3950 3790 -302 | -41 42090 43000 36534 -1320| -150 | 9327 9500 4913 -4732 -483
JUL | 3910 | 3950 | 389 -130 -23 41910|430.00 39480 -580 82 | 925 | 9500 6485 | -2994 -317
AUG | 3926 390 3797 -329 -39 41920 43000 38720 -763 | -100 9329 9500 7690 -1757 -191
SEP | 4010 | 3950 3761 621 | -48 40690 430.00 38817 -4.60 97 892 %00 8337 | -7.28 -122
A0 38 365 ;@ 405 33 416 40 33\ 864 A5 2 % 70 2419 268
WAT DIVISION
APR | 476.30| 465.00 47020 -1.28 11 | 4693 | 4500 4445 527 -12 0 9760 | 9500 | 8994 -7.85 -53
MAY |463.10 46500 47800 322 28 | 4569 4500 | 4334 515 37 9725 9500 9055 689 | 47
JUN | 47210 465.00 46930 -0.59 09 | 4591 4500 4339 -549 36 | 9720 | 9500 | 046 693 @ -48
JUL | 45500 46500 45240 -057 -27 | 4411 4500 4360 -116 31 9502 | 9500 9033 494 | 49
AUG | 460.30 465.00 475.70| 3.35 23 | 438 4500 4543 | 237 10 9570 9500 | 9224 -362 -29
SEP | 47540 465.00| 46760 -164 06 | 4509 4500 | 4417 -204 -18 9610 | 9500 9220 406 | -29
O 467 465 460 030 08 4535 4500 4406 284 21 9% % Ol 573 43
SBP DIMISION
APR | 4707 4650 4844 291 42 9816 9500 9013 | 818 | 51
MAY | 4382 | 4650 4945 1285 6.3 9718 9500 | 9206 -527 -31
JUN | 4470 4650 4602 | 295 -10 9844 9500 7367 -2516 -25
JUL | 4376 4650 | 4530 352 -2.6 9735 9500 839 | -1229 -101
AUG | 4657 | 4650 4927 | 580 6.0 9%6.67 9500 9126 -560 | -39
SEP | 4739 | 4650 5064 686 89 9709 9500 | 9408 -310  -10
AVG
A 455 450 4819 578 36 o7 % 8 99 76




